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CITY OF SIMI VALLEY

May 13, 2016
Dear Members of the City Council/Boards of Directors:

It is my pleasure to present the Proposed Budget for Fiscal
Year 2016-17. This budget represents the collective attempt
by the Budget Officer and City Manager’s staff to ensure a
sustainable and fiscally responsible budget which funds
programs in order of value to the community and within
available resources.

As always, the budget has been difficult to balance. While
revenues may increase in some areas, others are reduced or
taken away. Despite substantive efforts among departments to
reduce their variable costs such as supplies, equipment, and
training, many fixed costs such as utilities and employee costs
continue to increase. We continue to address a significant
backlog of needs which were deferred during the recession of
the past five years with no large influx of new money to
address that backlog. However, in order to move forward, we
must invest in technology and training.

Like last year, the Proposed Budget as presented is balanced
in that resources have been identified to fully offset proposed
expenditures. Like last year, all City departments submitted
draft budgets along with potential policy items and capital
asset requests (“adds”) and potential reductions (“cuts”).
Those items which are recommended for City Council
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approval are included in this budget document within the
department sections; those items that were considered but
which are not included in the budget are shown in the separate
Supporting Document for informational purposes.

The Proposed Budget seeks to meet the City Council’'s
objectives and priorities, as well as my own.

FY 2015-16 ACCOMPLISHMENTS ; |

I am proud of the many accomplishments by our hard-working
staff over the past year. Below are just a few; additional
accomplishments are found within each department’'s budget
pages.

e Decreased Part | crimes to the lowest per capita crime
rate in the City’s history;

e Completed construction of the FY 2014-15 and FY
2015-16 Minor Streets rehabilitation projects;

¢ Contracted with a vendor and began implementation of
a new Citywide enterprise resource planning (ERP)
technology solution including new financial, budget,
human resources, payroll, and land management
modules, among others;

Bob Huber, Mayor Keith L. Mashburn, Mayor ProTem  GlenT. Becerra, Council Member StevenT. Sojka, Council Memeber Mike Judge, Council Member

2929 Tapo Canyon Road, Simi Valley, CA 93063-2199 805.583.6700 www.simivalley.org

1



e Completed Phase | design and development to
renovate the Senior Center kitchen;

¢ Implemented a water conservation outreach strategy to
encourage customers to meet the State’s mandated
28% water reduction goal,

e Coordinated permits and design modifications for the
new Police Training Facility and shooting range;

e Contracted for and began a Citywide classification and
compensation study to review all employee positions;

e Addressed sensitive community land use issues such
as the cultivation of medical marijuana and regulation
of massage parlors.

FY 2015-16 YEAR END

Applying the CDA loan repayment of $1.5 million as budgeted,
we project to end FY 2015-16 with a positive year-end budget
(resources over expenditures) of $344,073. The $1.5 million is
not a revenue but goes to an unrestricted asset with the
payment which was used in last year’'s budget. This compares
with the 2015-16 Amended Budget which had a projected
year-end deficit of $1,420,868 after the $1.5 million of the
repayment was applied. This turnaround is primarily due to
many vacant personnel positions being held open throughout
the year as we project ending the year with over $2.3 million in
salary and benefits savings. This will bring the General Fund
fund balance from $36.6 million at the start of the year to $35.5
million at year-end after moving the CDA loan payment from
fund balance and having to pay off a negative balance of
approximately $300,000 in the redevelopment funds.

il

FY 2015-16 General Fund Revenues

Revenues for FY 2015-16 are projected to end at $62,769,465
which is $751,735 (1.2%) less than budgeted. Property tax
revenues were $1.5 million less than budgeted due to a $1.2
million housing agreement buyout which did not occur. Gas tax
revenues were over $622,000 less than budgeted due to a
decline in gas tax revenues associated with price drops and
lower consumption. Other revenue types such as interest
income, developer contributions, and unclaimed property were
also below budget.

On the positive side, sales tax revenues were up $1.1 million
over budget due to deferral of triple flip revenues received in
2015-16. Licenses and permits revenues and other revenues
are projected to end above budget due in part to local
development and generous local contributions.

FY 2015-16 General Fund Expenditures

FY 2015-16 total projected expenditures of $63,931,792 are
$3,796,176 less than budgeted, most of which is the result of
staff vacancies and resulting decreases in personnel and
benefits costs and also savings in the current expenses items.

It should be noted that FY 2015-16 projected expenditures are
$2.2 million less than actual expenditures in FY 2014-15 There
has also been a significant drop in debt savings payments with
the payoff of one bond and refunding of another, and savings
in employee benefits as employees now pay into their
pensions and health insurance premiums, reducing the cost to
the City. Changes to Transportation Development Act funding
has also impacted our expenditure line as General Fund



transfers previously paid to the Transit operation no longer
occur.

FY 2016-17 BUDGET 7 |

The FY 2016-17 Proposed Budget projects revenues of
$65,319,600 and expenditures of $65,770,000, or $420,400
more. This difference will be made up by applying the annual
CDA loan repayment to the General Fund (moving from
receivables on the balance sheet in fund balance to operating
revenues).

My primary goal with this budget was to continue to move
toward ongoing fiscal sustainability. By this | mean ensuring
that expenditures are within ongoing revenues. This will be a
phased transition as the City is still overcoming the losses of
redevelopment funding and the restrictions to TDA funding.
Steps being taken include:

e Not utilizing any carryovers from FY 2015-16, per City
Council’s objectives;

e Not utilizing any transfers from the Economic
Stabilization Fund, per City Council's objectives;

¢ Rightsizing City staff by not funding an additional nine
full-time equivalent (FTE) positions. This may have
some impact upon service delivery;

e Reducing overtime; and

¢ Negotiating increased employee contributions to their
pensions, saving the City money.

iii

These measures, while difficult, will help to move the budget to
ongoing sustainability and will mitigate the impacts of
negotiated pay raises with our labor groups, raises which will
help to keep compensation competitive with neighboring
agencies and help to retain skilled staff. In 2015-16 to date,
over 48 employees have retired or left the City's employment
and our Human Resources Division has held 52 recruitments

for positions.

Expenditures in FY 2016-17 are budgeted as follows:

FY 2015-16 | FY 2016-17
Department Est. Actual Budget Sieliange

City Admin. $3,370,100 | $4,098,100 $728,000
City Attorney $1,010,400 | $1,093,100 $82,700
Admin. Svcs. $4,917,400 | $4,929,600 $12,200
Comm. Svcs. $4,199,600 | $4,921,000 $721,400
Env. Svcs. $5,040,900 | $5,445,600 $404,700
Public Works $13,676,500 | $14,891,300 | $1,214,800
Police Dept. $31,312,900 | $32,622,400 | $1,308,900
Emergency Svcs. $314,600 $343,200 $28,600
Non-Dept. $4,451,900 | $5,147,700 $695,800
Transfers Out $4,563,492 $3,531,300 | ($1,032,192)
Reimbursements ($8,926,000) | ($9,053,300) ($127,300)
Anticipated Salary

Savings | ($1,800,000) | ($2,200,000)
Anticipated \

Underexpenditures S| @890000) | (5800,000)
Encumbrances -- $800,000 ($800,000)
TOTAL $63,931,792 | $65,770,000 | $1,838,208




City staff members are to be commended for showing
considerable fiscal restraint. This was not an easy budget and
some pain was felt in all departments and operations.

Change in Fund Balance for 2016-17

The City is projected to begin 2016-17 with a General Fund
balance of $35.5 million. As noted above, we end the year
balanced, with resources equaling expenditures. Moving the
$450,400 CDA loan repayment from fund balance for use as a
resource results in a projected ending balance in 2016-17 of
$35.03 million.

Despite fiscal restraint, we continue to pursue specific goals
and City Council priorities, including:

KEEPING PACE WITH TECHNOLOGY

The 2016-17 budget continues our goals of investing in staff
development and technology in order to make operations more
efficient. With better technology tools to manage finances and
take a more analytical approach to operations, we will be
better able to use resources efficiently and invest in our many
public programs providing direct service to the community. In
short, we need to invest now to save later.

This budget continues the programs started in FY 2014-15 and
invests in a new Enterprise Resource Planning (ERP) system
to include a new central financial system, budget module,
payroll system, and more. Staff has spent hundreds of hours in
the past year devoted to choosing a vendor and program and
has now begun implementation of a new financial system with
the vendor, with a go-live goal of January 1, 2017.
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Other technology improvements are planned for the City Hall
Council Chambers and Community Room, Police Department,
Cultural Arts Center, and other facilities.

Many of these systems will be funded using Development
Agreement Funds set aside for public facilities and
improvements. Some will be funded through use of the Public
Education and Government (PEG) funding paid by our cable
television franchise. These changes will improve operations
citywide and responsiveness to our residents.

ENSURING A SAFE CITY

In 2015 the City of Simi Valley had the lowest crime rate per
1,000 residents in its history according to crime statistics
released by the Police Department. The community showed its
appreciation through the new “Simi Valley Supports our Cops”
signage at City gateways.

This budget includes the purchase of 10 new police vehicles, a
new microfilm machine for the Records operation, and seven
mobile dual band radios. The budget continues funding to
construct the new police training facility and shooting range
that has been in design for some time.

This budget includes replacement of two vehicles for our code
enforcement officers to ensure the community standards are
maintained, and also includes funding for additional homeless
encampment cleanups and outreach.



FUNDING OUR IN#RASTRUCTURE

This budget allocates $3.4 million in resources for a variety of
projects in our Streets and Roads program. Of that, $500,000
comes from the General Fund. Minor amounts of air quality
and development agreement funds are used to supplement
County/State/Federal grant funds, the primary revenue source
now for street repairs. In addition, the City is using $1.3 million
from former CDA bond proceeds for streets and roads projects
in 2016-17.

The Department of Public Works now believes there is a $160
million backlog of necessary streets and roads repair work in
the City. We continue to pursue options of how to increase
funds going into this area in the future and have addressed
this in lobbying state and local governments.

The Proposed Budget includes modest funding for the annual
major and minor streets repair programs, as well as funds
toward Phase 3 of the Arroyo Simi Greenway Bike Trail
project. Other projects include the widening of LA Avenue
between Church Street and the Tapo Canyon drain, bicycle
and pedestrian facilities, landscape beautification, and
widening of the Las Llajas bridge.

The budget also includes funding for security enhancements at
all City facilities, replacement of Police Department lobby
doors, improvements to the City broadcasting equipment for
Council Chambers and other facilities, and work at the former
Development Services Building (DSB) to prepare the facility
for tenancy by Under One Roof. Improvements are also

budgeted for the Library, Senior Center, and Cultural Arts
facilities.

STRENGTHENING OUR COMMUNITY |

The General Fund budget continues funding for our many
community events such as sponsoring the Fourth of July
celebration, hosting the 14" Annual Youth Summit, 4" Annual
Volunteer Fair, providing Meals on Wheels and Congregate
Meals to seniors, hosting over 300 events at the Simi Valley
Cultural Arts Center, and providing Household Hazardous
Waste events and Water Conservation programs. The budget
also includes $150,000 in Community Grant funding to be
used to provide grants to local non-profit groups.

Staff members continue to process prior obligations and debt
service under the Recognized Obligation Payment Schedule
(ROPS) agreement with the State of California. In FY 2014-15,
the State Department of Finance approved repayment of an
$11 million loan from the General Fund to the former
Community Development Agency; the result is receipt of
annual funding from the loan receivables already on the books
for the General Fund fund balance. For FY 2016-17 | am using
the FY 2015-16 payment of $450,400 million (80% of the total
loan repayment amount; 20% is reserved for housing) to apply
to balance the General Fund budget.

Administration of the debt service and state contracts is
handled by one staff member in the City Manager’s Office and
funded by the State’s $250,000 annual allocation for



administration. Housing functions, including housing
rehabilitation, affordable housing, senior housing programs
and more are handled by staff located in the Department of
Environmental Services.

TRANSIT FUND

FY 2016-17 Transit revenues are estimated at $10,514,200
which is $1.1 million above the FY 2015-16 estimated actual
amount. These revenues include funding for planned capital
projects of $3.1 million. Transit Fund farebox (customer)
revenues for FY 2016-17 are estimated at $430,100, an
increase of 5.1% from FY 2015-16 estimated actuals. No local
City funding pays for Transit operations; Transit is funded
solely by state and federal funds and farebox revenues
from riding passengers.

Our Transit operation will be enhanced with the purchase of
three fixed-route replacement buses, funded by the Federal
Transportation Association. The budget also includes
upgrades to the Transit Maintenance Facility and CNG fueling
station, upgrades to bus fareboxes and voice announcement
systems, and paratransit dispatching software.

SANITATION FUND

b e — - —

Sanitation Operations Fund revenues for FY 2016-17 are
estimated at $17,679,100 which is an increase of $1,492,000
(9.2%) from FY 2015-16 estimated actuals due primarily to a
projected increase in service charge revenues. FY 2016-17
Operations Fund estimated expenditures are $15,609,400
which is $1,549,400 higher than FY 2015-16 Estimated
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Actuals and results in a projected operating surplus of $2.1
million.

The Sanitation Fund is comprised of three sub-funds, one for
operations, one for replacement of sewer line and vehicles,
and one for capital upgrades to the plant. While the cost for
operations has held relatively steady for the past several
years, the funds available for transfer to working capital —
which funds sewer line and plant upgrade projects -- have
been significantly reduced. Total working capital for all three
has dropped from $23.6 million at end of FY 2010-11 to a
projected $14.5 million at the end of FY 2015-16. New
sanitation rates will assist in stabilizing the Sanitation fund
balances by providing new funding to be applied to necessary
infrastructure improvements.

WATERWORKS FUND |

Waterworks District No. 8 Operations Fund revenues
budgeted for FY 2016-17 are $33,279,100, an increase of
$3,499,100 (11.7%) more than FY 2015-16 estimated actuals,
a direct result of rate increases enacted January 1, 2016.
Operations Fund budgeted expenditures for FY 2016-17 are
$35,766,500 which is $2,577,100 (7.8%) greater than FY
2015-16 estimated actuals. This is due primarily to almost $2.5
million in projected additional water costs.

As in Sanitation, revenues are not keeping pace with
expenditures and reserves are declining; the operating deficit
for FY 2016-17 is over $2.4 million, down from almost $4
million in 2015-16. Total working capital for Operations,
Replacement, and Capital sub-funds in Waterworks has



dropped from $21.7 million at the end of FY 2010-11 to a
projected $3.5 million at end of FY 2015-16.

GANN APPROPRIATION LIMIT |

The Gann Spending Limitation (Article XHIB of the State
Constitution) sets limits on the amount of tax revenues that the
State and most local governments can appropriate within a
given fiscal year. Fiscal Year 1978-79 appropriations serve as
the base for this limit, with adjustments being made annually to
reflect increases in population, the cost of living, and financial
responsibility transfers.

GANN APPROPRIATION LIMITS

Fiscal - Appropriations | Amount Under

Year LegalLimit | o piact to Limit Limit
2016-17 $70,694,934 $53,025,100 $17,669,834
2015-16 $66,625,709 $53,003,000 $13,622,709
2014-15 $63,753,480 $54,597,700 $9,155,780
2013-14 $63,399,594 $52,813,320 $10,586,274
2012-13 $59,873,070 $50,559,000 $9,314,0?0
Each year the City is required to adopt a resolution

establishing a limit on its appropriations of tax proceeds.
Although tax proceeds are expected to increase in FY 2016-17
and into the future as the national economy continues to
recover, it is anticipated that the City will remain substantially
under its legal appropriation limit as it consistently has in
recent years.
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ACCOUNTING AND BUDGETARY CONTROL

The City's accounting records for general governmental
operations are maintained on a modified accrual basis, with
revenues being recorded when measurable and available to
finance expenditures of the current fiscal year, and
expenditures recorded when the services or goods are
received and liabilities incurred.

The City budget is prepared on a basis consistent with
generally accepted accounting principles. Appropriations lapse
at year-end for all funds, with the exception of Capital Projects
Funds, which have project-length budgets. Budgets are not
adopted for the City’s Agency Funds (deposits held by the City
in a trustee capacity) and Debt Service Funds. The City has
no general obligation debt.

Expenditures are budgeted at the line-item level according to
fund and operational area. Overall budgetary control, however,
is exercised at the fund level, except for the City's General
Fund, where control is exercised at the department level. The
City Council has the legal authority to amend the budget at
any time during the fiscal year. The City Manager is also
authorized to make administrative amendments to the budget,
provided the amendments do not have a significant policy
impact or affect budgeted year-end fund balances.

Interim financial reports can be generated on demand by
operating departments. In addition, comprehensive financial
reviews are prepared and submitted to the City Council/Boards
of Directors at the first quarter and at mid-year of each fiscal



year and are reviewed publicly at regularly scheduled City
Council/Boards of Directors meetings. Interim financial reports
are made available to the general public upon request.

SUMMARY |

Moving to a sustainable budget will take time. It is our difficult
task to prioritize the services and programs the City provides
and ensure that we can afford to sustain them in future
budgets. The Proposed Budget before you moves toward a
more sustainable budget position for the General Fund and is
based upon ongoing revenues, a streamlined workforce, and
improved technology and efficiency.

We are benefiting from some tax growth as the local economy
strengthens. We are also benefiting from development
revenues; though these are one-time, the ongoing benefits
from property and sales tax will continue long after all major
growth is done. The City Council has increased sanitation and
water rates, actions that will help to stabilize the fiscal position
of those funds and invest in their infrastructure.

Our recent State of the City reflected on the many positives in
Simi Valley. Our high credit rating, prudent reserves in excess
of 17% of expenditures, positive audit results, and budget and
financial awards is proof of conservative, thoughtful
management. | continue to look forward to working with the
City Council on how the City can structure the budget to
maintain its financial position.
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One difficulty we continue to face is how to balance reducing
personnel costs with paying at a competitive level to retain and
recruit quality personnel. We have attempted to balance these
competing values in the proposed budget.

| would like to conclude by thanking all employees in the
various departments who diligently worked on the budget and
for those providing service to Simi Valley residents on a daily
basis. | wish to thank all the departments for their thoughtful
approaches to these difficult budget issues again this year and
cooperation with our numerous requests. | especially want to
thank Rebekka Hosken, Budget Officer; Jody Kershberg,
Director of Administrative Services; Irene Peterson, Interim
Deputy Director of Fiscal Services, Theresa Sabol-Carducci,
Staff Accountant; and Danielle Keys, Management Analyst, for
their work in creating this document.

Respectfully Submitted,

ity Manager



h — i CITYWIDE SUMMARY

Revenues by Fund (Including Transfers In)

FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17 | $ Change from % Change from
Fund No. Fund Title Actual Budget Est. Actual Proposed FY15-16 Budget FY15-16 Budget
100 General Fund $ 66,797,181 $ 63,521,200 $ 62769465 % 65319600 | %  1.798.400 4.1%
803 Liability Insurance Fund - 1,484,572 23,100 23,100 1,711,300 1,688,200 7308.2%
805 Workers' Compensation Insurance Fund 3,746,135 4,295,000 4,287,261 4,014,400 (280,600) -6.4%
807 GIS Operating Fund 91,877 91,900 91,900 110,000 18,100 19.7%
809 FIS Operating Fund 421,095 184,500 183,000 134,000 (50,500) -26.8%
200 Community Development Successor Agency 260,123 4,238,600 2,091,500 2,856,300 (1,382,300) 36.6%
201 Housing Successor Agency 2,469,451 626,900 1,981,000 123,100 (503,800) -93.8%
202 Local Housing Fund ' 15,082 952,800 661,800 252,300 (409,500) -61.9%
203 CalHome Program Fund 432,058 500,000 297,100 212,800 (84,300) -28.4%
204 HOME Program Fund 22,039 2,400 43,400 2,400 | ~ (41,000) -94.5%
214 Public Education and Gov't Fund 310,184 276,600 278,200 276,600 (1.600) -0.6%
215  Gasoline Tax Fund 3,843,804 3,429,700 2,807,200 2,637,700 (169,500) -6.0%
aoas Bike Lanes Fund = 201,280 58,100 76,300 65,100 (11,200) -14.7%
238 Local Transportation Fund 4,785,249 4,405,681 4.405,681 5,953,300 1,547,619 35.1%
250 Library Fund 2,279,029 2,408,173 2,383,900 2,359,500 (24,400)  -1.0%
260 New Dwelling Fees Fund 38,007 125,000 126,500 101,500 ~ (25,000) -19.8%
262 Development Agreement Fund 69,442 160,000 50,000 470,000 420,000 840.0%
263 Traffic Impact Fees Fund 42,186 22,000 117,500 41,000 (76,500) -65.1%
270 Economic Stabilization Fund = - - . = 0.0%
280 Forfeited Assets Fund 1,790,236 351,000 847,100 526,000 (321,100)  -37.9%
287 Law Enforcement Grants Fund 248,226 317,124 355,000 283,200 (71,800) -20.2%
297 Retiree Benefits Fund 1,831,823 1,224,600 1,224,600 1,219,800 (4,800) -0.4%
3001 Landscape Augmentation Fund 151725125 966,700 966,700 750,500 (216,200) -22.4%
3002-3499 Landscape Maintenance District No. 1 Funds 1,970,169 1,764,682 1,763,005 1,548,927 (214,078) -12.1%
600 Streets and Roads Fund 3,128,932 5,350,200 5,350,200 3,414,000 (1,936,200) -36.2%
648 Computer Equipment Replacement Fund 933,967 935,600 932,600 703900 |  (228,700) -24.5%
649 Community Development (GIS) Capital Fund 885,982 4,500 6,000 - (6,000) -100.0%
651 Vehicle Replacement Fund 779,400 482,500 607,300 60,000 (5647,300) -90.1%
655  Building Improvement Fund ~ 97,299 1,273,700 353,700 1,089,900 736,200 208.1%
656 Information Systems Capital Fund 864,765 725,494 726,994 2,248,900 1,521,906 209.3%
660 PD Capital 75,835 1,549,000 75,400 2,917,000 2,841,600 3768.7%
665 City Telephones Capital Fund = = - 2,000,000 2,000,000 0.0%
750 Transit Fund 8,973,228 14,184,200 9,389,900 10,514,200 1,124,300 12.0%
700 Sanitation 14,658,923 14,427,700 16,187,100 17,679,100 1,492,000 9.2%
701 Sewer Connection Fees Fund 453,579 165,000 551,500 165,000 (386,500) -70.1%
702 Sewer Replacement Reserve 1,938,913 1,755,000 1,755,000 1,355,000 (400,000) -22.8%
761 Waterworks District No. 8 33,919,979 37,002,000 29,748,300 33,279,100 3,530,800 11.9%
762 Water Connection Fees Fund 246,236 75,000 245,000 115,000 (130,000) -53.1%
763 Waterworks Replacement Reserve 1,604,500 2,073,000 2,082,100 8.150,200 6,068,100  291.4%
TOTALS: 162,882,911 169,948,654 155,842,306 174,660,627 18,818,321 121%
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' CITYWIDE SUMMARY

Expenditures by Fund (including Transfers and Reimbursements)

FY 2014-15 FY 2015-16 FY 2015-16 FY 2016-17 $ Change from % Change from
Fund No. Fund Title Actual Budget Est. Actual Proposed FY15-16 Budget FY15-16 Budget
100 General Fund $ 66088992 $ 67,727968 $ 63,931,792 |$ 65770,000| % (1,957,968) -2.9%
803 Liability Insurance Fund 4,466,545 1,711,800 1,701,900 2,099,000 387,200 22.6%
805 Workers' Compensation Insurance Fund 4,565,053 4,074,500 3,040,100 4,097,235 22,735 0.6%
807 GIS Operating Fund 52,841 187,267 145,500 166,500 (20,767) -11.1%
809 FIS Operating Fund 92,229 131,900 131,900 551,900 420,000 318.4%
200 Community Development Successor Agency 1,530,448 2,355,600 3,630,700 2,331,900 (23,700) -1.0%
201 Housing Successor Agency - 10,228,300 790,400 948,100 (9,281,200) -90.7%
202 Local Housing Fund 454,481 (30,000) (36,000) 22,000 52,000 -173.3%
203 CalHome Program Fund 501,950 500,000 515,700 80,000 (420,000) -84.0%
204 HOME Program Fund 2,204 250,200 4,300 250,200 - 0.0%
214 Public Education and Gov't Fund 23,987 655,200 30,200 1,180,200 525,000 80.1%
215 Gasoline Tax Fund 3,843,804 3,429,700 2,807,200 2,637,700 (792,000) -23.1%
233 Bike Lanes Fund 20,149 8,000 25,400 296,500 288,500 3606.3%
238 Local Transportation Fund 3,773,514 5,967,500 4,318,800 5,953,300 (14,200) -0.2%
250 Library Fund 1,999,306 2,314,012 2,301,100 2,301,100 (12,912) -0.6%
260 New Dwelling Fees Fund 439,900 - - 70,000 70,000 100.0%
262 Development Agreement Fund 2,705,499 3,505,300 2,410,300 4.,090.000 584.700 16.7%
263 Traffic Impact Fees Fund - 84,000 84,000 304,000 220,000 0.0%
270 Economic Recovery Fund = = - = - 0.0%
280 Forfeited Assets Fund 456,956 652,154 195,000 1,149,500 497,346 76.3%
287 Law Enforcement Grants Fund 248,226 334,459 355,000 283,200 (51,259) -15.3%
297 Retiree Benefits Fund 1,814,982 1,500,000 1,570,000 1,640,000 140,000 9.3%
3001 Landscape Augmentation Fund 1,168,444 966,700 966,700 750,000 (216,700) -22.4%
3002-3499 Landscape Maintenance District No. 1 Funds 1,688,450 1,883,501 1,763,907 1,980,089 96,588 51%
600 Streets and Roads Fund 3,200,005 14,275,197 13,984,864 3,414,000 (10,861,197) -76.1%
648 Computer Equipment Replacement Fund 1,172,913 1,141,841 738,394 1,213,600 71,759 6.3%
649 Community Development (GIS) Capital Fund 372053 402,034 402,000 1,288,100 886,066 220.4%
651 Vehicle Replacement Fund 383,312 649,800 693,300 760,000 110,200 17.0%
655 Building Improvement Fund 589,985 639,568 589,985 466,185 (173,383) -27.1%
656 Information Systems Capital Fund 50,839 1,699,594 1,491,200 1,551,000 (148,594) -8.7%
660 PD Capital 88,855 1,697,224 105,399 2,667,000 1,069,776 67.0%
665 City Telephones Capital Project - - - 2,000,000 2,000,000 #DIV/0!
750 Transit Fund 8,936,303 14,188,100 9,389,900 10,514,200 (3,673,900) -25.9%
700 Sanitation 13,370,052 15,548,882 14,060,000 15,609,400 60,518 0.4%
701 Sewer Connection Fees Fund 2,010,965 518,071 454,700 600 (517,471) -99.9%
702 Sewer Replacement Reserve 2,145,612 8,549,114 8,419,164 5,456,600 (3,092,514) -36.2%
761 Waterworks District No. 8 36,995,031 41,305,973 33,189,400 35,796,500 (5.509,473) -13.3%
762 Water Connection Fees Fund 1,705,626 1,415,200 2,395,627 400,000 (1,015,200) -71.7%
763 Waterworks Replacement Reserve 7.042, 117 5,601,229 5,921,300 9,639,000 4,137,771 75.2%
TOTALS: 174,623,822 216,822,197 182,982,599 190,343,863 -26,478,334 -12.2%




FINANCIAL CONTEXT

In order to understand the City's budget, it is important to understand the overall context and economic conditions in which it is
created. This section provides some financial indicators which help to frame this year's budget assumptions and estimates.

Unemployment Rate

As can be seen in the chart below, the unemployment rate in Simi Valley has consistently remained below that in Ventura County.
This is an indicator of the strength of the local economy. Unemployment in the City has decreased the past three years, with a
steep drop of 1.5% between 2014 and 2015 and a slowing decrease of 0.4% from 2015 to 2016. The current 2016 rate of 4.4%
brings the City back just slightly over the 2007 rate of 4.0% though still above the low of 3.5% in 2006.

Unemployment Rates in
Simi Valley and Ventura County
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*Source: California Economic Development Department
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FINANCIAL CONTEXT (continued)

Real Estate Market

The median sales price for homes in Simi Valley CA for Jan 16 to Apr 16 was $505,000. This is an increase of 8.6% compared to
the prior year. Simi Valley home sales prices have risen 37.6% over the last five years. The Simi Valley average price per square
foot was $295, an increase of 3.1% compared to $286 per square foot in the same period last year.
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FINANCIAL CONTEXT (continued)

Simi Valley Assessed Values

The assessed value of property is the basis for property tax, the City's number one revenue source. Thus, fluctuations have a
significant impact upon the City's budget. The chart below shows assessed values from the tax roll for the City of Simi Valley
since 2003-04. As can be seen, the City experienced increasing values during the "boom" of 2004-2008 followed by declines in
the years since until the start of a recovery in 2013-14. The City's assessed values have increased by 5.7% from 2013-14 to
2014-15 and by 4.3% in 2015-16 from 2014-15. This signals a return to strong property values and positive growth for the local
economy.

Simi Valley Assessed Values

(in millions)
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* Source: Ventura County Assessor's Office
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FINANCIAL CONTEXT (continued)

City of Simi Valley Employees by Function

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
General Government 70 70 68 62 55 57 55 57 57 61
Community Senvices 34 35 35 34 34 32 29 28 29 31
Planning 61 62 60 56 54 51 49 42 40 39
Public Ways & Facilities 107 110 102 102 97 92 92 89 88 90
Public Safety
Sworn Police 120 125 127 122 118 119 123 120 119 123
Civilian 70 68 64 58 57 55 52 52 52 52
Sanitation 53 53 60 54 54 54 53 56 51 54
Waterworks - 38 38 37 41 43 43 43 44 45 43
Transit 43 43 46 47 46 42 40 41 38 39
TOTAL 596 604 599 576 558 545 536 529 519 532
Total City Employees
620 — —
600
580
560
540
520
Totals do not include temporary employees or 500 et — SR, g
part-time crossing guards.
480 +—mMm—————— -
* Source: 2014-15 Comprehensive Annual 460 +—F—— i —_— .

Financial Report
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2010 2011 2012 2013 2014 2015
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FINANCIAL CONTEXT (continued)
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City of Simi Workforce

The City has benefitted from an extremely stable
workforce of dedicated staff. Turnover has historically
been low. The aging of the workforce does have financial
and other impacts.

Currently 51.8% of the City's workforce is at or above the
age of 50. This means many employees are at or near to
retirement age. Approximately 77% of employees are 40
years or age or above. The City will need to prepare for
significant expected future turnover, which includes issues
such as funding for post-employment benefits,
consideration of organizational restructuring, a perhaps
expanded role for Human Resources, and succession
planning.
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FINANCIAL CONTEXT (continued)

CalPERS Pension Liabilities

Increasingly, public discussion has focused on the level of
funding set aside by cities to pay for employee pensions.
Because CalPERS pensions are a combination of
employee/employer contributions plus market returns (with
the latter being the primary funding source), changes in
market returns (which can impact the long term liability) are
included in the actuarial studies.

Because pensions are a long term liability and the need to
"pay off" the full liability is unlikely, many experts believe a
funding level of 80% is sufficient, with greater percentages
being more conservative and 100% the obvious goal. The
City of Simi Valley's liabilities as of 6/30/14 showed that
pensions for Miscellaneous unit employees were funded at
76.0%, up from 72.3% last year. Pensions for Sworn unit
employees were funded at 72.7%, up from 69.9% last
year.

CalPERS changed its funding model in 2014-15 to
increase premium rates to account for employee longevity
and recover from prior market losses. The City has
negotiated employee offsets to pension costs, with
employees now contributing to their pensions. This has
resulted in a reduction in City PERS costs, from
$11,886,300 budgeted in FY 2015-16 to $11,566,200,
despite an increase in employee compensation.

*Source: 2015-16 Comprehensive Annual Financial Report

CalPERS Pension Funding Status
as of 6/30/15

12000% -

76.0% 72.7%

10000% +—— = ——

8000% - —-

6000% =

4000%

2000%

0%

Misc. Employees Safety Employees

W Funded & Unfunded

XVi




FINANCIAL CONTEXT (continued)
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Retiree Health Benefits Liabilities

The City provides post-retirement health benefits to
various employee groups, the amount of which varies with
the retiree's years of service, bargaining unit, and
requirement of the CalPERS Public Employees Medical
and Hospital Care Act (PEMHCA).

As with CalPERS, the City's contributions are invested so
that the combination of City contributions and investment
returns pay for the future benefits. Although many public
agencies fund these benefits on a "pay-as-you-go" basis,
experts believe that an 80% funded liability level is a
minimum standard for this long-term liability. The City
established retiree medical trusts and began setting aside
additional funds to address this liability in 2009.

As can be seen in the chart to the left, as of an actuarial
valuation from January 2015, the City's retiree benefits
funds are between 4% and 40% funded.

This is a significant improvement over previous valuations
due to a change when the City moved to CalPERS as the
medical insurance provider, modifying the retiree medical
benefit. Nonetheless, this is below the recommended 80%
minimum goal. Given the mean employee age of 48, it
would be prudent to increase payments above required
mnimums to the retiree benefits fund in order to ensure
coverage for benefit payments as they become due.

In FY 14-15 the City transferred an additional $405,000
above regular annual "pay-as-you-go" contributions to the
retiree medical trusts in an effort to pay down the liability
as much as possible and will continue to do so as funds
are available.
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ORGANIZATION of the City of SIMI VALLEY

CITIZENS

CITY MANAGER

1 MAYOR
4 MEMBER CITY COUNCIL
(Elected at Large)

CITY ATTORNEY

(Appointed by City Council)

ADMINISTRATIVE
SERVICES

Director

Budget

Fiscal Services
Support Services
Information Services
Revenue Manager

COMMUNITY
SERVICES

Director

Code Enforcement

Permit Compliance

Solid Waste Management
Cable Television

Animal Services

Senior Center

Simi Valley Transit
ADA/Dial-A-Ride Services
Neighborhood Councils
Crossing Guards

Cultural Arts Center

Youth Services

Task Force on Homelessness
Simi Valley Public Library

ENVIRONMENTAL
SERVICES
Director

Planning Commission
Affordable Housing
Managed Growth Program
Building and Safety
Advanced/Current Planning
General Plan Coordination
CDBG Program
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Assistance

Building Code Compliance
Building Permits & Inspections
Structural & Life Safety
Plan Review

POLICE
DEPARTMENT
Chief

- Administration
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- Operations Division
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PUBLIC
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Director

- City Engineering
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- Administrative Services
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- Sanitation Services

- Waterworks District

- Environmental Compliance
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CHANGES IN GENERAL FUND BALANCE i
- (Funds 100, 102 and 115

AMENDED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19
BEGINNING GENERAL GOV'T FUNDBALANCE § 36419964 § 36640339 § 36640339 |$ 35478012| § 35027612 $§ 32533412
Resources
Revenues $ 63145137 $ 63,521,200 $ 62,769,465 |[$ 65319600 $ 66,678,400 $ 68,617,100
Prior Year Surplus - 1,279,500 - - . .
80% of CDA Loan Repayment . 1,506,400 1,506,400 450,400 450,400 450,400
Net Resources $ 63145137 § 66,307,100 $ 64,275865 |$ 65770000 $ 67,128,800 $ 69,067,500
Expenditures $ 62924762 $ 67,727,968 $ 63,931,792 |$ 65770000 $ 69,472,600 $ 70,895,400
Anticipated Underexpenditures (800,000) (800,000) (800,000) (800,000)
Anticipated Carryovers 800,000 800,000 800,000 800,000
Net Expenditures $ 62924762 $ 67,727,968 $ 63,931,792 |$ 65770000 $ 69,472,600 $ 70,895,400
Resources less Expenditures $ 220375 $ (1,420,868) $ 344,073 | $ - $ (2,043,800) $ (1,827,900)
ENDING GENERAL GOV'T FUND BALANCE $ 36,640,339 § 33,713,071 $ 35478012 |$ 35027612 § 32533412 § 30,255,112
Prudent Reserve (17% of expenditures) $ 10,697,200 $ 11,513,800 $ 10,868,400 $ 11,180,900 $ 11,759,300 $ 12,052,200
Assigned Fund Balance $ 19,964,083 § 20,087,521 $ 18199205 |$ 17,673,505| $ 17,223105 $ 16,772,705
Encumbrance Reserve $ 239,262 $ 362,700 $ 362,700 |[$ 400,000 $ 400,000 § 400,000
CDA Loan Receivable ** 11,326,760 11,326,760 9,443,816 8,880,816 8,430,416 7,980,016
Advances to Other Funds (Various) 8,036,390 8,036,390 8,036,390 8,036,390 8,036,390 8,036,390
Loans Receivable (Various) 361,671 361,671 356,299 356,299 356,299 356,299
Unassigned Fund Balance $ 5,979,056 $ 2,111,750 $ 6,410,407 $ 6,173,207 $ 3,551,007 $ 1,430,207

** Pursuant to AB 1584 (FY 2011-12 Legislative Session), the former General Fund loan to the Community Development Agency has been
reclassified as a loan receivable. Repayments were approved by the Department of Finance and commenced June 2014.




Fiscal Year 2015-16 began with a fund balance of $36.6
million. Applying the CDA loan repayment of $1.5 million as
budgeted, we project to end the year with a positive year-end
budget (resources over expenditures) of $344,073. The $1.5
million is not a revenue but goes to an unrestricted asset with
the payment which was used in last year's budget. This
compares with the 2015-16 Amended Budget which had a
projected year-end deficit of $1,420,868 after the $1.5 million
was applied. This turnaround is primarily due to many vacant
personnel positions being held open throughout the year as
we project ending the year with over $2.3 million in salary and
benefits savings. This will bring the General Fund balance to
$35.5 million at year-end after moving the CDA loan
repayment from fund balance and paying off a negative
balance of approximately $300,000 in the redevelopment
funds.

The Proposed 2016-17 Budget has been balanced through a
combination of expenditure reductions and using $450,400 in
Community Development Agency loan repayment revenues
received for FY 2015-16.

The City continues to work to stabilize its operating budget and
ensure that revenues cover expenditures. Staff reductions,
expenditure restraints, refunding of bonds to minimize debt
service payments, reviews of utility bills, and approval of new
fees are all steps taken toward this goal. The City will need to
carefully review spending amongst competing priorities.

The City's General Fund balance is comprised of three
components: the Prudent Reserve For Economic Uncertainty,

CHANGES IN GENERAL FUND BALANCE AND FIVE YEAR FORECAST

the Assigned Fund Balance, and the Unassigned Fund
Balance.

The Prudent Reserve is equivalent to 17% of budgeted
expenditures as established by the City Council on May 1,
1995 and revised on August 30, 2010. It represents fiscal
resources that have been set aside for economic uncertainties
and is comprised of expenditure savings and revenue
surpluses from prior fiscal years.

The Assigned Fund Balance constitutes that portion of the
General Fund that is restricted for financing purposes and
reflects long-term receivables. The Assigned General Fund
balance is comprised of the following:

e The Encumbrance Reserve that consists of monies carried
over from the previous budget year to pay for prior
obligations.

e The outstanding balance of advances made from the
General Fund to other City funds.

e Loans receivable from various sources.

The Unassigned Fund Balance is the portion that is
unrestricted and available for use per City Council directive.

As in previous years, General Fund balance projections reflect
anticipated under-expenditures. This amount is used to reduce
budgeted and projected expenditures to increase the accuracy
of year-end fund balance projections. For FY 2016-17, the
amount is $800,000, based on an analysis of prior years.



Future year projections include increasing the General Fund
contribution to the City’s Streets and Roads program from
$500,000 in FY 2016-17 to $1 million. Future year revenues
include $450,400 per year in annual Redevelopment Agency
loan repayments. Personnel expenses are projected to
increase by 1.5% per year and general expenses by 1% per
year.



CITY OF SIMI VALLEY, CA f INDEX
FIVE YEAR GENERAL FUND FORECAST
20178 2018F 2019F 2020F 2021F 2022F

REVENUES & SOURCES
31000-TAXES S 54,914,700 $ 56,290,720 $ 58,074,013 $ 59,734,497 61,030,293 $ 62,351,066
32000-LICENSES & PERMITS 2,350,000 3,217,757 3,229,915 6,424,648 7,704,381 6,193,542
33000-FINES & FORFEITURES 629,000 641,580 654,412 667,500 680,850 694,467
34000-USE OF MONEY & PROP 414,600 424,792 435,245 445,965 456,961 468,239
35000-FR OTHER GOVERNMENTS 365,000 372,300 379,746 387,341 395,088 402,989
36000-GRANTS 717,000 221,340 225,767 230,282 234,888 239,586
37000-SERVICE CHARGES 1,666,000 1,161,344 1,182,496 1,330,604 1,402,991 1,364,851
38000-OTHER REVENUES 769,400 784,788 800,484 816,493 832,823 849,480
39000-OPER TRANSFERS IN 3,493,900 3,563,778 3,635,054 3,707,755 3,781,910 3,857,548
TOTAL REVENUES AND SOURCES S 65,319,600 $ 66,678,400 5 68,617,130 $ 73,745,085 76,520,185 $ 76,421,767

EXPENDITURES & USES, BY ACCTGROUP
41000-SALARIES & BENEFITS S 57,820,700 $ 60,489,763 S 61,899,660 $ 63,351,628 64,847,254 S 66,388,193
42000-SUPPLIES & MATERIALS 6,055,500 6,176,610 6,200,142 6,324,145 6,450,628 6,579,641
44000-SERVICES 7,415,800 7,195,416 7,139,300 7,282,086 7,427,728 7,576,282
45000-REIMBURSEMENTS FROM (9,053,300) (9,427,400) (9,664,400) (9,857,688) (10,054,842) (10,255,939)
49000-OPER TRANSFERS OUT 3,531,300 4,738,200 5,320,700 5,227,900 5,323,753 5,422,177
TOTAL EXPENDITURES AND USES § 65,770,000 $ 69,172,589 $ 70,895,402 $ 72,328,071 73,994,521 $ 75,710,354
Revenues Less Expenditures $ (450,400) $ (2,494,189) $ (2,278,272) $ 1,417,014 2,525,664 5 711,413
Apply CDA Loan Repayment 450,400 450,400 450,400 450,400 450,400 450,400
SURPLUS/(DEFICIT) $ = $ (2,043,789) $ (1,827,872) § 1,867,414 2,976,064 $ 1,161,813
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GENERAL FUND REVENUES

General Fund revenues are largely susceptible to changes in
the economy at the local, state, and national levels. While
local changes affect many revenue sources, trends at the state
and national level affect both local trends and the ability of the
state and federal governments to provide pass-through
funding, subventions, and grants to municipalities. FY 2016-
17 General Fund Revenues are projected to be $2.55 million
more (4.1%) than FY 2015-16 estimated actual revenues.

The General Fund contains a wide variety of revenue sources
grouped into the following nine categories:

Taxes and Franchises

Licenses and Permits

Fines and Forfeitures

Use of Money and Property
Revenues From Other Governments
Grants

Service Charges

Other Revenues

Transfers In

Detailed revenue projections for sources of revenue within
each category reflect only known impact factors and
conservative estimates of economic conditions. This is
especially true for revenue items that are impacted if economic
conditions rapidly change, as has occurred in recent years,
due to the condition of the national and state economy.
Projections for each source of revenue are contained in the
General Fund Revenue schedule on the following pages. This
schedule provides actual revenue data for FY 2014-15,
budgeted and estimated actual revenue data for FY 2015-16,
budgeted revenue for FY 2016-17, and projections for FY
2017-18 and FY 2018-19.

FY 2016-17 revenue estimates were developed using a variety
of methods. A sales tax auditing and consulting service was
employed to assist with developing sales tax estimates.
Property tax estimates are based upon actual experience and
market indicators and estimates, as well as consultant
estimates. City staff in departments whose activities generate
the funds estimated many local sources of revenue. Other
local sources of revenue are based on existing agreements
with other governmental entities and private sector
organizations. Information and projections provided by the
California Department of Finance and the California Controller
were utilized to estimate future revenues passed through from
the State of California.

Revenue estimates for years beyond FY 2016-17 were
developed taking into consideration current trends and
historical data. A percentage multiplier based on projected
inflation was utilized in instances where no clear trend line
could be identified from current and historical data.

Following are revenue projections for each category:

Taxes and Franchises

This category of revenue sources is projected to increase by
$1,568,000 (2.9%) over 2015-16 Estimated Actuals to
$54,914,700 in FY 2016-17. Property tax revenues are
projected to increase by $806,500 (2.9%) to $28,509,900, due
to ongoing improvements in assessed values and the local
economy.

FY 2016-17 Sales and Use Tax revenues are projected to
increase by $311,500 (1.8%) over FY 2015-16 estimated
actuals, due to strong sales tax growth for new and existing
local businesses.



Licenses and Permits

This category is projected to increase by just $1,800 (0.1%
over 2015-16 estimated actuals but by 55.3% over 2015-16
budgeted levels. This is the result of development as projects
are moving forward. The major revenue sources in this
category are Building Permits and Plan Check Services.

Fines and Forfeitures

This revenue category is comprised of Vehicle Code Fines,
Parking Citations, and Graffiti Citations. FY 2016-17 Fines
and Forfeitures revenues are projected to increase by $9,500
from FY 2015-16 estimated actuals due to anticipated
increases in vehicle code fine revenues.

Use of Money and Property

This category is projected to increase by $38,600 (10.3%) in
FY 2016-17 through a combination of interest rate
improvements and continued lease and rental revenues from
City-owned facilities.

Revenues From Other Governments

The category is projected to decrease by $45,600 (-11.1%) in
FY 2016-17 due to a reduction back to normal levels after a
one-time positive bump in SB90 reimbursements for unfunded
mandates from the State. Revenues from SB90 in 2015-16
were unusually high due to payments for several past years.

Grants

Grant revenues are projected to increase by $527,000 (277%)
in FY 2016-17. Revenue levels in this category can vary
greatly from year-to-year, depending on the amount of grant
funds available and the City’s ability to incorporate grant
programs into its operations and activities. The City anticipates
significant grant income related to recent lobbying efforts at
the Federal and State levels.

Service Charges
This category of revenue sources, generated from the local

economy, primarily from land development activity, is
projected to increase by $336,000 (25.3%) in FY 2016-17 over
FY 2015-16 estimated actuals. This is inflated somewhat by
the addition of offsetting animal services revenues received
from the County of Ventura, not previously included in this
category. Other revenues are largely flat with some minor
increases for Public Works plan check and service charges.

Other Revenues

Other Revenues, also generated from the local economy, are
projected to increase by $133,900 (21.1%) in FY 2016-17 due
to anticipated increases in landfill facility agreement fees and
developer contributions.

Transfers in

This revenue category is projected to decrease by $19,065
(-0.5%) in FY 2016-17 due to a continued decrease in
Gasoline Tax revenues as a result of lower prices and
consumption, as well as a minor reduction in law enforcement
grant revenues.



7 GENERAL FUND REVENUES

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19

TAXES AND FRANCHISES
31101 Property Taxes $ 26,927,248 $ 29,247,700 $ 27,703,400 $ 28,509,900 $ 29,315700 $ 30,492,200
31111 Sales and Use Tax 15,944,424 16,323,000 17,443,300 17,754,800 18,183,500 18,646,400
31112 Transient Lodging Tax 1,373,648 1,428,000 1,300,000 1,600,000 1,632,000 1,664,600
31113  Franchise Taxes 4,570,316 4,590,000 4,600,000 4,600,000 4,669,000 4,739,000
31114 Business Taxes 1,601,785 1,700,000 1,600,000 1,700,000 1,725,500 1,751,400
31115 Documentary Transfer Tax 602,282 700,000 700,000 750,000 765,000 780,300
Subtotal Taxes and Franchises $ 51,019,703 § 53,983,700 $ 53,346,700 $ 54914700 $ 56,290,700 $ 58,073,900

LICENSES AND PERMITS

32301 Building Permits $ 1,041,595 950,000 1,500,000 § 1,410,000 $§ 2,250,600 $ 2,243,700
32302 Record Retention Fee 6,257 3,500 8,200 5,000 13,500 13,500
32303 Plan Check Services 474,608 400,000 585,000 700,000 790,500 504,000
32402 Encroachment Permits 61,520 120,000 185,000 175,000 122,400 427,100
32604 Other Licenses and Permits 57,322 40,000 70,000 60,000 40,800 41,600
Subtotal Licenses and Permits $ 1,641,302 § 1,513,500 § 2,348,200 § 2,350,000 § 3217800 § 3,229,900

FINES AND FORFEITURES
33501 Vehicle Code Fines $ 524,101 $ 525,000 $ 504000 $ 515000 $ 525300 § 535,300
33502 Parking Citations 46,277 80,000 115,500 114,000 116,300 118,600
33503 Graffiti Citations (3,000) * 2 g . >
Subtotal Fines and Forfeitures $ 567,379 $ 605,000 $ 619,500 $ 629,000 $ 641,600 $ 654,400




USE OF MONEY & PROPERTY
34001 Interest on Investments
34002 Interest on Advances
34101 Rentals

34104 DMV Building Lease
34206 Senior Center Rental

Subtotal Use of Money & Property

REVENUES FROM OTHER GOVERNMENTS

35101
35501
35601
35602

GRANTS
36001
36210
36340
36601

Motor Vehicle License Fees
POST Reimbursement
Homeowners Subvention

SB 90 Claims

Subtotal Other Governments

Federal Assistance

Curbside Recycling Reimbursement
Household Waste Program

Other Grants

Subtotal Grants

GENERAL FUND REVENUES (continued)

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET PROJECTION  PROJECTION
2014-15 2015-16 2015-16 201617 2017-18 2018-19

175182 ¢ 179,900 150,000 § 190000 §$ 188900 $ 194,600

108,181 . . . i :

42,752 32,000 37,800 35,000 40,000 40,000

144,041 144,400 144,200 144,600 147,300 150,200

37,329 45,000 44,000 45,000 48,600 50,400

507,485 $ 401,300 376,000  § 414600 § 424800 $ 435,200

53,838 $ 65,000 60,000 $ 65000 § 66,300 $ 67,600

96,686 60,000 60,000 80,000 61,200 62,400

133,642 136,000 120,000 125,000 138,700 141,500

57,383 150,000 170,600 95,000 106,100 108,300

341,549 § 411,000 410,600 $ 365000 § 372,300 § 379,800

108,244 § 105,000 105,000 $ 120000 $ 145500 § 149,200

- 30,000 33,400 35,000 35,000 35,000

47,215 40,000 40,900 42,000 40,800 41,600

- 20,000 10,700 520,000 : .

155519 $ 195,000 190,000 §$ 717,000 § 221,300 § 225800




GENERAL FUND REVENUES (continued)

SERVICE CHARGES

37001
37002
37003
37004
37101
37103
37299
37301
37303
37399
37401
37402
37403
37404
37405
37406
37410
37411
37432
37499
37501
37502
37504
37505
37599
37699

Duplication Services

Maps & Publications

NSF Check Charges

Passports Acceptance

Program Participation

Business Registration Fee

Other Community Services Fees
Planning Fees

Permit Automation Fee

Other Environmental Services Fees
Engineering Fees

Public Works Soils/Hydrology Fees
Slurry Seal Fees

Public Works Plan Check Fees
Public Works Inspection Svcs. Fees
Waste Management Fee (AB 939)
Service Charges

County Landscape Charges
Source Control Program

Other Public Works Fees

Police Reports

Police Photos

Alarm Fees

Emergency Response/DUI

Other Police Department Fees
Other Service Charges

Subtotal Service Charges

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION  PROJECTION
2014-15 2015-16 2015-16 201617 2017-18 2018-19

$ 4671 § 4100 $ 4000 § 4100 $ 4200 $ 4,300
9,067 7,100 5,000 7,100 7,200 7,300
580 700 600 700 700 700
34,987 27,000 30,000 27,000 27,500 28,100
17,018 6,000 6,000 6,000 6,100 6,200
. g 161,300 130,000 130,000 130,000
3,320 3,500 4,000 337,200 337,200 337,200
374,805 453,000 450,000 450,000 56,400 71,300
38,727 20,000 40,000 30,000 90,000 89,800
4414 : « - : .

3,172 : 6,100 ;
140,693 50,000 188,000 160,000 - -
15,824 17,800 1,000 17,800 18,500 19,200
628,342 275,000 135,000 150,000 150,000 150,000
725,762 175,000 61,000 40,000 40,000 40,000
32,373 33,000 32,500 33,000 33,000 33,000
1,036 32,500 - 32,500 33,000 33,500
32,134 35,500 30,000 35,500 36,200 36,900
3,111 " 2,800 2,000 - -
28,440 25,400 500 25,400 25,900 26,400
3,626 4,000 3,100 3,700 4,100 4,200
48 . 100 4 i
49,228 60,000 65,000 65,000 61,200 62,400
6,046 7,000 10,000 9,000 7,100 7,200
111,773 90,000 90,000 100,000 91,800 93,600
1,932 1,200 4,000 1,200 1,200
§ 2271135 § 1,327,800 § 1,330,000 § 1,666,000 § 1,161,300 § 1,182,500




GENERAL FUND REVENUES (continued)

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION

2014-15 2015-16 2015-16 2016-17 2017-18 2018-19

OTHER REVENUES

38001 Sale of Surplus Property $ 41666 ¢ 20,000 § 20,000 § 20000 $ 50,000 $ 50,000
38003 Miscellaneous 15,091 14,000 15,000 14,000 14,300 14,600
38004 Damage Recovery 16,105 51,000 18,800 51,000 51,000 §1,000
38006 Jury/Witness Fees 9,274 6,000 8,700 8,000 6,100 6,200
38007 Rebates - - 4,400 - . .
38010 Landfill Facility Agreement Fees 208,678 202,900 180,000 202,900 207,000 211,100
38050 Contributions 179,671 180,000 200,000 200,000 170,000 170,000
38201 Meals-On-Wheels Donations 29,016 26,000 32,000 38,000 38,000 38,000
38203 Cultural Center Reimbursement 72,043 82,000 85,000 85,000 85,000 85,000
38401 Developer Contributions 199,781 100,000 25,000 100,000 150,800 161,900
38408 Stormwater Management 78,068 78,000 37,000 40,000 - G
38409 Stormwater Monitoring Fee 82,346 5,000 4,000 3,000 5,100 5,200
38501 Unclaimed Police Dept Property 22,474 25,000 5,600 7,500 7,500 7,500
38706 Assessment Payoff Fees 87 - - - - .
Subtotal Other Revenues $ 954,300 $ 789,900 $ 635500 § 769,400 $ 784,800 $ 800,500
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GENERAL FUND REVENUES (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19

TRANSFERS IN
39200 From CDA Successor Agency $ - $ 250,000 $ 250,000 $ 250,000 $ - $
39202 From Local Housing Fund 118,300 - - -
39206 From CDA - Loan Repayment - - - - - -
39215 From Gas Tax 3,843,804 3,429,700 2,807,265 2,800,700 2,800,700 2,800,700
39250 From Library 301,200 290,200 290,200 - - -
39238 From LTF Article 8 4,285,842 - - - - -
39260 From New Dwelling Fund - - - 70,000 70,000 70,000
39262 From Developer Agreements 97,500 - - - - -
39280 From Forfeited Assets 95,311 . - - - -
39285 From SLESF 205,737 100,000 100,000 120,000 100,000 100,000
39287 From Law Enforcement Grants 264,812 219,100 65,500 30,000 223,500 228,000
39298 From Disaster fund 76,596 - - - - -
39401 From Royal Corto Assessment District - 98,200 - -
39600 From Capital Projects 49,708 - - - 369,600 436,400
39655 From Building Improvements - - - 125,000 - -

Subtotal Transfers In $ 9,338,810 $ 4,289000 $ 3,512,965 $ 3,493900 $ 3,563,800 $ 3,635,100
TOTAL GENERAL FUND REVENUE $ 66,797,181 $ 63521200 $ 62769465 $ 65319600 $ 66,678,400 $ 68,617,100
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FY 16-17 General Fund Resources

$65,319,600

m Transfers In and Other Sources - 5.3%

M Other Revenues - 1.2%

m Service Charges - 2.6%

W Grants - 1.0%

B From Other Govts. - 0.6%

m Use of Money & Property - 0.6%

® Fines & Forfeitures - 1.0%

Licenses & Permits - 3.6%

B Taxes & Franchises - 84.1%
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GENERAL FUND EXPENDITURES

General Fund expenditures fall into three categories:
department budgets, transfers to other funds, and
reimbursements from other funds. Individual department

budgets are further divided into personnel costs, current
expenses, and capital outlay. The General Fund expenditures
portion of the budget contains two summary schedules and a
detailed schedule for each department.

The summary schedule entitled, Summary of General Fund
Expenditures by Department, identifies the budget of each
department by the categories of personnel costs, current
expenses, and capital outlay. Personnel costs are comprised
of salaries and benefits, less an allowance for salary savings
based on a projected vacancy factor. Current expenses
include supplies/materials and services. Capital outlay
represents furnishing, equipment and information technology
items with per-unit costs of $5,000 or more. Items with a per-
unit price of less than $5,000 are budgeted in the
supplies/materials section of the current expenses category.

Also included in the Summary of General Fund Expenditures
by Department schedule is a listing of transfers to other funds,
including the Simi Valley Transit Fund.

The Summary of General Fund Expenditures by Department
schedule also contains a listing of reimbursed expenditures
from other funds. These amounts represent reimbursements to
the General Fund for the cost of services provided to internal
service, special revenue, and enterprise funds from the
General Fund. The reimbursement amounts are established
in the City of Simi Valley Cost Allocation Plan.
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The second summary schedule entitled, Summary of General
Fund Expenditures by Account, contains a summarization of
General Fund monies allocated to department budgets by
appropriation account, a listing of transfers to other funds, and
a listing of reimbursed expenditures.

General Fund departmental budget sections contain charts
showing the breakdown of expenditures among cost centers or
divisions, organization charts, and a list of total authorized
positions. Each department cost center is highlighted showing
expenditures, staffing, percentage of total department budget,
and narratives. The narratives include a description of the
responsibilities of the department and its divisions, FY 2015-16
accomplishments and FY 2016-17 goals and budget impacts.
The budget schedules contain financial data by appropriation
account with subtotals for personnel costs, supplies/materials,
services, and capital outlay.

Certain recurring annual expenses such as utility costs,
postage, telephone and radio communication expense, city-
wide subscriptions and dues, warehoused office supplies, and
copier lease payments are budgeted in a non-departmental
cost center, rather than in the department budgets. This allows
for cost savings due to economies of scale in purchasing
activities and efficiencies in the payment of utility bills.

Future year projections, summarized by department and
expenditure category, take into consideration both known and
anticipated factors. Personnel cost projections are based on
either multi-year labor agreements that are in place or
estimated inflation. Current expenses and capital outlay cost
projections are based on estimated inflation. Changes in the



amounts of transfers to other funds for capital improvement

- projects are based on pre-established multi-year budgets.
Changes in the amounts of transfers to internal services funds
are based on actuarial studies. Changes in the amount of
reimbursed expenditures are based on both estimated inflation
and an analysis of historical expenditure patterns.

14



SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19
CITY ADMINISTRATION
Personnel $ 2,786,144 3,407,800 2,955,500 3222900 $ 3,271,200 $ 3,320,300
Current Expenses 488,328 864,338 807,700 875,200 892,700 910,600
Subtotal $ 3274472 4,272,138 3,763,200 4098100 $ 4,163,900 $ 4,230,900
CITY ATTORNEY
Personnel $ 883,069 1,074,000 936,500 1,024100 $ 1,039,500 $ 1,055,100
Current Expenses 59,869 85,200 73,900 69,000 70,400 71,800
Subtotal $ 942,938 1,159,200 1,010,400 1,093,100 $ 1,109,900 $ 1,126,900
ADMINISTRATIVE SERVICES
Personnel $  4127,579 4,511,200 4,582,000 4565500 $ 4,634,000 $ 4,703,500
Current Expenses 315,580 365,900 335,400 364,100 371,400 378,800
Subtotal $ 4443159 4,877,100 4,917,400 4929600 $ 5,005,400 $ 5,082,300
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

COMMUNITY SERVICES

Personnel
Current Expenses

Subtotal

ENVIRONMENTAL SERVICES

Personnel
Current Expenses

Subtotal

PUBLIC WORKS
Personnel
Current Expenses

Capital Outlay

Subtotal

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19

$ 3318624 § 3,760,100 3,497,500 $ 3,807,600 $ 3,864,700 $ 3,922,700
649,186 698,586 702,100 1,113,400 1,135,700 1,158,400
$ 3967810 § 4,458,686 4199600 $§  4921,000 $ 5,000,400 $ 5,081,100
$ 4888196 § 5,248,600 4974500 $ 5334800 $ 5414800 $ 5,496,000
54,700 121,840 66,400 110,800 113,000 115,300
$ 494289% $§  5370,440 5040900 § 5445600 $ 5,527,800 $  5611,300
$ 9003685 $ 9,866,800 8,668,000 $ 9844200 § 9,991,900 $ 10,141,800
4,130,271 5,511,996 4,997,500 5,047,100 5,148,000 5,251,000
25,751 11,000 11,000 - - -
$ 13,159,707 § 15,389,796 13,676,500 § 14,891,300 $ 15,139,900 $ 15,392,800
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19
POLICE DEPARTMENT
Personnel $ 28298375 $ 30542300 $ 29,616,300 $ 30,876,800 $ 31,340,000 $ 31,810,100
Current Expenses 1,877,458 2,156,483 1,637,000 1,745,600 1,780,500 1,816,100
Capital Outlay 20,101 59,000 59,600 - . -
Subtotal $ 30195934 § 32757783 $§ 31,312,900 $ 32,622400 $ 33,120,500 $ 33,626,200
POLICE DEPT - EMERGENCY SERVICES
Personnel $ 272,847 $ 286,800 $ 276,900 $ 298,400 $ 302,900 $ 307,400
Current Expenses 29,583 49,500 37,700 44,800 45,700 46,600
Capital Outlay 38,662 - - - - -
Subtotal $ M,092 $ 336,300 $ 314600 $ 343200 $ 348,600 $ 354,000
NON-DEPARTMENTAL
Personnel $ 946,555 $ 1,186,500 $ 1,186,500 $ 1,046,400 $ 1,062,100 $ 1,078,000
Current Expenses 3,621,937 3,588,532 3,248,000 4,101,300 4,183,300 4,455,600
Capital Outlay 18,929 18,000 17,400 . - -
Subtotal $ 4,587,421 $ 4793032 $§ 4451900 $ 5147,700 $§ 5,245,400 $  5533,600
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

Citywide Projected Salary Savings

TRANSFERS TO OTHER FUNDS

CDA Successor Agency

Housing Successor Agency

CDA Successor Agency - West End TIF

Retiree Medical Benefits

Landscape Zones Augmentation

Debt Service

Streets And Roads Program

Computer Equipment Replacement

Geographic Info. Systems Capital

Vehicle Replacement

Building Improvement Fund

Financial Info. Systems Capital
Subtotal

Total Expend. Net of Reimbursements

ACTUAL
2014-15

9,712

1,592,500
1,171,800
2,731,288

600,000

37,083
779,400

FINAL ESTIMATED
BUDGET ACTUAL
2015-16 2015-16

(1,250,000)

240,000 $
. 313,992
1,000,000 1,000,000
833,200 833,200
775,600 775,600
600,000 600,000
459,000 65,900
456,700 456,700
125,000 125,000

PROJECTION

PROJECTION
2018-19

(800,000)

1,113,500
750,000
1,436,400
1,000,000
278,000

742,800

6,921,753

72,777,182

4489500 $ 4,170,392

76,653,975 § 72,857,792

5,320,700

80,559,800
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2014-15 2015-16 2015-16 2016-17 2017-18 2018-19
REIMBURSED EXPENDITURES & TRANSFERS IN
Housing Successor Agency Fund $ -9 414100 $ 414100 $ 506,400 $ 500,000 $ 500,000
Local Housing Fund 456,700 . - - . -
HOME Fund 2,204 4,300 4,300 200 . .
Library . . . 339,300 346,100 353,000
CDBG Fund 136,591 50,500 50,500 112,800 115,100 117,400
Landscape District No. 1 Fund 97,795 101,807 101,800 105,600 107,700 109,900
Vehicle Replacement Fund 101,200 25,800 25,800 60,000 60,000 60,000
Sanitation Fund 2,140,200 2,859,800 2,859,800 2,869,700 2,927,100 2,985,600
Transit Fund 1,319,400 2,133,300 2,133,300 1,815,300 1,851,600 1,888,600
Waterworks District No. 8 Fund 1,693,800 2,667,600 2,667,600 2,580,600 2,632,200 2,684,800
Workers' Compensation Fund 554,400 484,100 484,100 494,700 661,400 727,600
Liability Insurance Fund 185,900 184,700 184,700 168,700 226,200 237,500
Subtotal $ 6688190 $ 8926007 $ 8926000 $ 9,053,300 $ 9,427,400 $ 9,664,400
Total General Fund Expenditures $ 66088992 $ 67727968 $ 63931792 $ 65770000 $ 69,172,600 $  70,895.400

19




FY 2016-17 General Fund Expenditures
Net of Transfers In & Reimbursements

H City Admin. - 5.3%

m City Attorney - 1.4%

# Admin. Svcs. - 6.4%

® Community Svcs. - 6.4%

B Environmental Svcs. - 7.1%
@ Public Works - 19.3%

® Police - 42.4%

I Emergency Services - 0.4%
= Non-Departmental - 6.7%

W Transfers Out - 4.6%




7 SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT

PERSONNEL

41010 Regular Salaries

41020  Temporary Salaries

41030 Boards and Commissions

41040  Overtime

41050 Outside Assistance

41200 Deferred Compensation (401k)

41210 Deferred Compensation (457)

41300 Vision Care

41350 Disability

41400 Group Ins/Health

41415 Flex Benefits

41420  CalPERS Health Admin Fee

41450 Life Insurance

41500  Group Ins/Dental

41550  Section 125 Admin

41600  Retirement (PERS)

41610 Retirement (PARS)

41620 Retirement HRA

41650 Medicare

41660  FICA

41700  Workers' Compensation

41800 Annual Leave Pay Out

41860  Salary Reimbursements
Projected Salary Savings
Subtotal - Personnel

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
201415 2015-16 2015-16 2015-16 2016-17
$ 30568958 § 33,180,700 $ 30455300 §  (2,725400) $ 34,421,800
264,203 370,400 244,400 (126,000) 373,700
32,608 32,600 32,600 . 32,600
3,756,869 3,319,500 3,634,200 314,700 2,821,800
71,255 30,000 126,100 96,100 ‘
131,728 140,600 131,900 (8,700) 190,600
41,693 47,000 45,700 (1,300) 71,900
92,440 99,000 91,700 (7,300) 94,700
211,589 240,000 223,500 (16,500) 227,200
556,402 605,700 522,700 (83,000) 622,200
5,816,296 6,272,400 5,697,800 (574,600) 6,356,900
21,303 19,400 21,800 2,400 23,600
71,815 84,700 72,600 (12,100) 74,100
414,957 441,900 412,600 (29,300) 434,200
1,891 2,000 1,800 (200) 2,300
8,262,462 9,839,800 9,353,300 (486,500) 9,321,900
60,000 74,000 74,000 . 80,000
135,336 127,200 154,300 27,100 218,400
486,243 485,800 532,500 46,700 599,400
21,524 24,900 26,200 1,300 35,300
2,797,215 3,334,000 3,333,300 (700) 3,051,700
886,555 1,112,500 1,112,500 : 966,400
(178,269) : s : :
. (1,250,000) : 1,250,000 (2,200,000)
$ 54525074  § 58,634,100 $ 56,300,800 §  (2,333,300) $ 57,820,700
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CURRENT EXPENDITURES - SUPPLIES/MATERIALS

42100
42130
42150
42200
42230
42235
42300
42310
42410
42420
42440
42450
42460
42500
42510
42550
42560
42720
42730
42760
42710
42780
42790

Utilities

Postage
Communications
Computer (Non-Capital)
Office Supplies

Furnishing & Equip Non Capital

Copiers

Rentals

Uniform/Clothing Supply
Special Departmental Expense
Memberships & Dues
Subscriptions & Books
Advertising

Fuel and Lubricants

Tires

Small Tools/Equipment
Operating Supplies

Travel, Conferences, Meetings
Training

P.0.S.T. Training

Recruitment

Investigations

Mileage

Subtotal - Supplies/Materials

SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL VARIANCE BUDGET

2014-15 2015-16 2015-16 2015-16 2016-17
$ 2,202,264 # $ 2,296,000 # $ 2,081,000 $ (215,000) $ 2,188,000
71,065 - 57,500 - 62,400 4,900 62,400
586,061 - 711 - 869,800 (47,311) 726,500
2619 - 10,500 9,900 (600) 1,200
48,375 76,300 - 73,900 (2,400) 65,200
62,418 154,756 - 145,300 (9,455) 7,500
101,441 117,000 103,700 {13,300) 103,000
13,994 27,600 - 22,900 (4,700) 25,700
352,384 479,733 - 357,500 (122,233) 357,600
182,988 195,400 - 157,800 (37,600) 237,100
120,591 140,800 137,300 (3,500) 147,600
16,131 26,300 23,900 (2,400) 30,000
39,242 39,300 39,400 100 42,900
545,969 686,500 537,400 (149,100) 500,400
51,502 51,400 61,400 10,000 61,400
8,140 10,400 10,400 - 9,400
1,047,085 954,536 875,300 (79,236) 946,000
112,220 167,600 153,200 (14,400) 164,700
86,044 131,300 108,500 (22,800) 130,300
106,352 105,000 105,000 - 110,000
23,675 65,000 22,000 (43,000) 35,800
8,004 8,000 7,400 {600) 7,400
85,130 93,600 97,900 4,300 95,400
$ 5,873,693 $ 6,811,635 $ 6,063,300 $ (748,335) $ 6,055,500
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SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

CURRENT EXPENSES - SERVICES

43010  Liability Insurance Premium
44010 Professional/Special Services
44012 Outside Legal Services
44015  County Property Tax Collection Fee
44210 Animal Regulation
44310 Maintenance of Equipment
44410 Building and Grounds Maintenance
44450 Landscape Maintenance Contract
44460 Public Nuisance Abatement
44490 Other Contract Services
44491 FIS Operations
44492 GIS Operations
44520 Legal Services - Ins
44590 Insurance Charges
44355 Vehicle Maintenance Reimbursement
44840 Bad Debt Expense

Subtotal - Services

Subtotal - Current Expenses
CAPITAL OUTLAY
47020 Furnishings and Equip (Capital)
47030 Vehicles

Subtotal - Capital Outlay

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 201617
8§ 1,500 -8 (1,500) § 2,000
1,206,053 1,613,279 1,524,300 (88,979) 1,363,400
27,825 100,500 69,600 (30,900) 90,000
189,425 190,000 190,000 - 200,000
294,662 260,000 260,000 ‘ 775,300
1,149,669 1,364,221 1,079,900 (284,321) 1,163,000
3,300 . ; . .
1,017,273 1,035,300 1,035,300 . 1,035,300
: 2,000 z (2,000) o
1,413,768 2,034,440 1,653,600 (380,840) 1,780,800
: . . . 75,100
29,500 29,500 29,500 . 21,000
394 : . . .
917,521 : 3 : 909,900
(910,000) 3 - -
13,830 - . . .
5353219  $ 6,630,740 5842200  §  (788,540) § 7,415,800
11226912 § 13,442,375 11905500  $  (1,536,875) $ 13,471,300
83,342  § 77,000 77,000  $ - § ;
20,101 11,000 11,000 - ;
103,443 § 88,000 88,000  § $
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TRANSFERS TO OTHER FUNDS

49200  CDA Successor Agency

49201 CDA Housing Successor

49206  CDA Successor Agency - West End TIF

49297 Retiree Medical Benefits

49300 Landscape Zones Augmentation

49500 Debt Service

439600 Streets And Roads Program

49648 Computer Equipment Replacement

49649 Geographic Info. Systems Capital

49651 Vehicle Replacement

49655 Building Improvement

49656  Financial Info. Systems Capital
Subtotal Transfers to Other Funds

Total Expend. Net of Reimbursements

REIMBURSED EXPENDITURES

45201 Housing Successor Agency
45202 Local Housing Fund

45204  HOME Fund

45250 Library Fund

45290 CDBG Fund

45300 Landscape District No. 1

SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 201516 2015-16 2015-16 201617
$ 9712  § .8 ’ .
? 240,000 g (240,000)
: : 313,992 313,992 :
1,502,500 1,000,000 1,000,000 s 1,010,000
1,171,800 833,200 833,200 . 750,000
2,731,288 775,600 775,600 : 805,600
600,000 600,000 600,000 . 500,000
. 459,000 459,000 ‘ 267,200
37,053 : . '
779,400 456,700 456,700 ;
; 125,000 125,000 . N
’ . : . 198,500
§ 6021753  § 4480500 $ 4,563,492 $73992  § 3,531,300
$72,777,182 $76,653,975 $72,857,792 ($3,796,183) $74,823,300
$ . § #1400 § 414,100 » $ 506,400
456,700 . . . “
2,204 4,300 4,300 ) 200
g . . 339,300
136,591 50,500 50,500 112,800
97,795 101,807 101,800 105,600
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SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

REIMBURSED EXPENDITURES (continued)

45651
45700
45750
45760
45805
45803

Vehicle Replacement Fund
Sanitation Fund

Transit Fund

Waterworks District No. 8 Fund
Workers' Compensation Fund
Liability Insurance Fund

Subtotal Reimbursed Expenses

Total General Fund Expenditures

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL VARIANCE BUDGET

2014-15 2015-16 2015-16 2015-16 2016-17
101,200 25,800 25,800 - 60,000
2,140,200 2,859,800 2,859,800 - 2,869,700
1,319,400 2,133,300 2,133,300 - 1,815,300
1,693,800 2,667,600 2,667,600 . 2,580,600
554,400 484,100 484,100 - 494,700
185,900 184,700 184,700 - 168,700
6,688,190 $ 8,926,007 $ 8,926,000 $ $ 9,053,300
66,088,992 $ 67,727,968 $ 63,931,792 $  (3.796,176) $ 65770,000
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CITY ADMINISTRATION

Department Overview

City Administration includes the activities of the City Council and DEPARTMENT SUMMARY i,
the City Manager's Office. Actua Actua st. Actual | Budget
L 201314 2014-15 FY 2015-16 2016-17

The City Council is the legislative and policy-making body of City Council $200,004 $203,634 $191,100 $193,700
municipal government and other City-administered entities such City Managers Office* $4.146,175 | $1,515.453 | $1,587,000 | $1,780,600
as Ventura County Waterworks District No. 8 and the Simi Valley
Library Board of Trustees. The Mayor serves as the ceremonial Human Resources $1.230,868 | $1.202,287 | $1,592,800 | $1,625,900
head of the City and presides over City Council meetings. City Clerk $327,984 $353,098 $392,300 $497,900

Total $5,995,931 $3,274,472 | $3,763,200 | $4,098,100

The City Manager is responsible for carrying out policies and — -
programs as directed by the City Council. Administration of all *Includes $2.8 million bad debt payoff in FY 2013-14.
City services through the City's departments is under the City
Manager's direction, although several operating divisions report
directly to the City Manager, as listed below.

The City Manager's Office provides high-level management of all ) )
fiscal activities, governmental affairs, public information, film and City Clerk City Council
special event permitting, and special projects. The Economic 12% %
Development Office includes the City's Business and
Development Advocate and the City’'s business attraction and
marketing activities.

The Human Resources Division provides personnel and risk City Managers

ica¥
management services for all City-administered departments and Of;f'
special districts, and also oversees the Workers' Compensation Higman ’
program. The City Clerk’s Office is responsible for public records, Hesalirces

preparation of agendas and minutes, elections, and passport 40%

services.
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DEPUTY DIRECTOR/

CITY ADMINISTRATION

O anizational Chart

SIMI VALLEY CITY COUNCIL

{

CITY MANAGER

DEPUTY DIRECTOR/
CITY CLERK

Elections

City Council Agenda
Records Management
Claims

Passports

|

EXECUTIVE

ASSISTANT I

- City Council/City Manager
Scheduling/Assignment

ADMINISTRATIVE
SECRETARY

Government Affairs
ASSISTANT

HUMAN RESOURCES

- Recruitment

- Position Budget Control

- Labor/Employee Relations

- Salary and Benefits Administration
- Workforce Diversity - Training

- Risk Management

- Employee Records

- City Hall Reception/Switchboard

- Workers’ Compensation

CITY MANAGER

- Legislation

- Transportation Coordination -VCTC

- Regional Planning -VCOG

- Labor Relations

- Public Information

- Elections

- Intergovernmental Coordination

- Emergency Actions Coordination

- IS Coordination

- Budget Oversight

- Human Resources Oversight

- Library Oversight

- Management/Administrative Audits
Oversight

- Administrative Services Department
Oversight
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Economic Development
ASSISTANT
CITY MANAGER

- CDA Successor Agency

- Industrial/Commercial Development
- Economic Development

- Development Community Interface
- Chamber of Commerce

- Civic Center Projects

- Development Agreements

- Public Financing Authority

- Industrial Development Authority

- General Plan Coordination

- Business Advocacy

- Affordable Housing Policy

- Facilities Utilization

- Environmental Services Department

Oversight

ASSISTANT TO THE
CITY MANAGER

- Agenda Coordination

- City Clerk Functions

- Public Information Support
- Intergovernmental Support
- Legislation Support



CITY ADMINISTRATION

Authorized Positions

REGULAR POSITIONS:

City Manager:
City Manager
Assistant City Manager *
Deputy City Manager
Assistant to the City Manager
Administrative Officer
Senior Management Analyst
Executive Assistant
Administrative Secretary

SUBTOTAL

Human Resources:

Deputy Director/Human Resources
Risk Manager
Senior Human Resources Analyst
Management Analyst
Human Resources Analyst
Senior Human Resources Technician
Human Resources Technician***
Secretary

SUBTOTAL

FY 2014-15 FY 2015-16 FY 2016-17

1.00 1.00 1.00
2.00 2.00 1.00
0.00 0.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
9.00 9.00 8.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
10.00 10.00 10.00

* Elimination of one Assistant City Manager position as part of the City Administration Department reorganization.
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CITY ADMINISTRATION

Authorized Positions (continued)

REGULAR POSITIONS (Cont'd.

City Clerk Services:
Deputy Director/City Clerk
Assistant City Clerk
Recording Secretary
Secretary
SUBTOTAL

TOTAL - REGULAR POSITIONS

TEMPORARY POSITIONS:****

Human Resources:
Work Experience/Clerical

TOTAL - TEMPORARY POSITIONS

TOTAL - CITY ADMINISTRATION POSITIONS

***Temporary and Part-time positions are shown as full-time equivalents.

FY 2014-15 FY 2015-16 FY 2016-17

1.00 1.00 1.00
0.00 0.00 0.00
2.00 2.00 2.00
1.00 1.00 1.00
4.00 4.00 4.00
23.00 23.00 22.00
1.50 1.11 1.11
1.50 1.1 1.11
24.50 24.11 23.11
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CITY ADMINISTRATION
City Council Office 1105

OVERVIEW PERSONNEL BREAKDOWN ’

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

The City Council is the legislative and policy-making body of municipal

government. The four Council Members are elected at large on a PERSONNEL
nonpartisan basis. The Mayor serves as the ceremonial head of the City Authorized Positions 0 0 0 0
and presides at all City Council meetings. The City Council appoints the

City Manager and the City Attorney.

The City Council is also the Board of Directors of the Ventura County RESOURCES USED

Waterworks District No. 8, the Simi Valley Community Development

Agency Successor Agency, the Simi Valiey Library Board of Trustees, Actual Actual Est. Actual Budget
the Simi Valley Industrial Development Authority, the Simi Valley Public FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Financing Authority, the Simi Valley Public Facilities Financing Authority, Expenditures $200,004 $203,634 $191,100 $193,700

and Simi Valley Landscape District No. 1. Members of the City Council
also serve on various regional governmental policy committees. =

City Council

$250,000 -F———— —
$200,000 & — —5
$150,000 =S — — —
$100,000

$50,000 +——— CH

‘ $0 e SEEEEESSEE e e
Actual Actual Est. Actual Budget
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
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CITY ADMINISTRATION
City Manager's Office 1125

OVERVIEW PERSONNEL BREAKDOWN

The City Manager's Office provides high-level management of all FY2013-14 FY2014-15 FY2015-16 FY 2016-17
fiscal activities, governmental affairs, public information, economic PERSONNEL
development activities, and other special projects. Authorized Positions 7 9 9 8

Governmental affairs include analysis of regional, state, and federal
legislation and lobbying activities when appropriate. The public

information functions include communications with the public, review RESOURCES USED

and preparation of press releases, and oversight of the City's

website. The City’'s Economic Development Office includes the Actual Actual Est. Actual Budget
City's Business and Development Advocate and oversees the City's FY 2013-14* FY 2014-15 FY 2015-16  FY 2016-17
business attraction and marketing activities. The City Manager's Expenditures $4,146,175 $1,515,453  $1,587,000 $1,780,600

Office also manages special projects such as production of
community events and oversight of the City Council staff report

preparation process *Includes $2.8 million bad debt payoff.

City Manager's Office
$4,500,000
$4,000,000 {—
$3,500,000 —— s
$3,000,000 ——
$2,500,000 b - -
$2,000,000 \ R T SO
$1,500,000 | — » mp— =
$1,000,000 - - —
$500,000 e =
$0 -
Actual Actual FY Est. Actual Budget
FY 2013-14* 2014-15 FY 2015-16 FY 2016-17




CITY ADMINISTRATION

City Manager's Office (continued)

1125

KEY ACCOMPLISHMENTS FOR FY 15-16

Coordinated legislative activity on State and Federal issues, including
detoxification facilities, water conservation and infrastructure, regional
transportation funding, and public safety.

Awarded a contract for design services for security systems at City
facilities and reviewed each facility's needs.

Implemented a water conservation outreach strategy in partnership
with Waterworks District No. 8, utilizing social media and print
advertisement encouraging customers to meet the State’s 28% water
reduction goal.

Designed a One-Sheet economic development brochure for the City’s
business recruitment effort and a Business Services brochure for Simi
Valley businesses.

Coordinated meetings of the Oversight Board and prepared and
submitted to the California Department of Finance the Successor
Agency’s Recognized Obligations Payment Schedule for 2016/2017.

Completed design modifications of the Police Training Facility and
coordinated permits with the County and updated mandated biological
studies.

Entered into an agreement with OpTerra, LLC to install solar systems
for increased energy efficiency at City facilities.

Entered into a contract with Retail Strategies for an analysis of the
Simi Valley retail sector and for retail business recruiting efforts.

GOALS FOR FY 16-17

Hold the third annual City Council Retreat to update City Council priorities from
the 2014 retreat and assist department directors in carrying out the City
Council’s priorities.

Continue developing a relationship with a legislative consultant to assist with
lobbying efforts regarding federal legislation affecting the City.

Complete building improvements at the Police Department Shooting Range.

Complete building improvements at the Development Services Building to
accommodate the Under One Roof Facility and City records storage facility
when the Simi Valley Community Foundation meets its fundraising goal.

Enter into contracts for the installation of additional energy conservation
measures and security and access improvements at City facilities.

Evaluate the cost/benefit of the City acquiring streetlights from Southern
California Edison and, if appropriate, negotiate and enter into a contract for
their acquisition.

BUDGET IMPACTS FOR FY 16-17

Completing financing of approximately $9 million for the OpTerra solar
photovoltaic system.

Completing financing of non-solar energy conservation measures and other
City assets which will require ongoing debt service payments to be partially
offset by energy savings.

Budgeting for the construction and equipment expenditures for the Simi Valley
Police Department Training Facility.
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CITY ADMINISTRATION

City Clerk

1130

OVERVIEW

The City Clerk’s Office is the City’s official Custodian of Records serving
the City Council, City Departments, and the public.

The City Clerk’s Office prepares agendas and minutes for City Council
meetings and has processed all legislative actions since the City's
incorporation on October 10, 1969. The City Clerk also codifies the
ordinances adopted by the City Council into the Simi Valley Municipal
Code.

The City Clerk's Office is responsible for municipal elections (including
voter registration and campaign disclosure statements), public records
(such as resolutions, deeds, and contracts), the City's Records
Retention/Destruction Schedule, operating the City’'s Passport
Acceptance Facility, and receiving petitions, claims, summons, and
subpoenas. The City Clerk's Office also ensures that public records
requests received are processed in compliance with the California Public
Records Act, campaign finance and Conflict of Interest filings are
processed per the requirements of the Political Reform Act, and all
agenda postings comply with the requirements of the Brown Act (open
meeting laws).

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 4 4 4 4

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $327,984 $353,098 $392,300 $497,900
City Clerk
$600,000 —
$500,000 ‘ — /
$300,000 i -
$200,000 h
$100,000 l = = —
Gl - |
Actual Actual Est. Actual Budget |
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 |
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CITY ADMINISTRATION

City Clerk

1130

KEY ACCOMPLISHMENTS FOR FY 15-16

Received and counted Proposition 218 Ventura County Waterworks
District No. 8 ballots for two Water Rate increase proposals.

Prepared 281 agenda items, approximately 519 pages of minutes, and
completed follow-up for 12 ordinances, 69 resolutions, and 50
contracts/agreements.

Processed more than 223 Public Records Act requests, 145 subpoenas,
85 legal advertisements, 52 City Manager approved contracts, 61 claims,
11 complaints, and 67 bankruptcies.

Processed more than 1,186 passport applications as a Passport
Acceptance Facility and responded to more than 5,600 passport
information calls.

Continued the Disaster Recovery Project to electronically store
fundamental, permanent City records including adopted minutes,
ordinances, and resolutions.

Completed the electronic storage of all City Council adopted resolutions
from 1969 through the present date.

Processed and posted semi-annual campaign disclosure statements for
7 candidates, committees, and officeholders as required pursuant to the
Political Reform Act.

Coordinated a Citywide Records Management event resulting in the
disposal of more than 3.5 tons of obsolete records.

GOALS FOR FY 16-17

Complete the electronic storage of all Ventura County Waterworks District
No. 8 adopted resolutions from 1978 through the present date.

Complete the update of the City's Records Retention/Destruction
Schedules for adoption by the City Council.

BUDGET IMPACTS FOR FY 16-17

None
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CITY ADMINISTRATION

Human Resources

1520

OVERVIEW

The Human Resources Division is responsible for coordinating human
resources and risk management for all City-administered departments and
special districts, including recruitment, benefits administration, employee
records/policies, new hire orientations, exit interviews, classification and
compensation plan administration, and labor and employee relations
support. Human Resources also administers the City's Succession
Management/Career Development Program to facilitate employee
development.

Risk Management includes administering drug/alcohol and employee
safety programs in compliance with federal and state requirements,
coordinating the employee assistance program, administrating the
requirements of the Americans with Disabilities Act (ADA), coordinating
liability and property claims, purchasing property/casualty insurance,
recommending loss control strategies, and overseeing the City’s workers’
compensation program.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 20156-16 FY 2016-17

PERSONNEL
Authorized Positions 9 10 10 10

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $1,230,868  $1,202,287 $1,592,800  $1,625,900
Human Resources
$1,800,000 ,
$1,600,000 $ —
$1,400,000 // —
$1,200,000 &= — B —
$1,000,000 = _—
$800,000 ——— -
$600,000
$400,000 —-
$200,000 —
50 —
Actual Actual Est. Actual Budget
\ FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
|
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CITY ADMINISTRATION

Human Resources (continued)

1520

KEY ACCOMPLISHMENTS FOR FY 15-16

Initiated 38 recruitments, processed 2,092 employment applications,
conducted 27 oral appraisal boards, provided employment orientations to 17
new employees, and conducted employee verifications on 28 new employees
utilizing the Employment Eligibility Verification (E-Verify) Program through
March 2016.

Completed labor negotiations for Service Employees International Union,
Police Officers’ Association, Police Managers’ Association, and finalized the
resolution pertaining to labor items with unrepresented management
employees.

Provided 99 employee trainings and education sessions (consisting of 156
hours) through March 2016, with 958 participants; which included technology
and management skills webinars, deferred compensation, ICMA employee
development webinars, employment law consortiums, communication skills,
financial, health, and safety issues.

Coordinated 22 Americans with Disabilities Act interactive processes with City
employees through March 2016.

Conducted five employee investigations.

Completed actuarial reviews of Workers' Compensation and General Liability
funds.

Opened 52 new workers’ compensation claims and closed 84 claims.

Finalized a contract for a Citywide classification and compensation study and
organizational structure review.

Transitioned Workers’ Compensation and General Liability claims to a new
software system

Participated in the request for proposal process for the selection of an
Enterprise Resource Program.

GOALS FOR FY 16-17

Complete the City-wide classification and compensation study.

Initiate labor negotiations with the bargaining units: Police Officers’
Association, Police Managers’ Association, Service Employees International
Unit, and initiate changes to the resolution pertaining to labor items for
unrepresented Management employees.

Initiate and complete the required biennial Citywide Harassment Prevention
Training.

Continue working on implementation of a new Human Resources/Payroll
Enterprise System.

Continue to provide employee training and development through the
Succession Management and Career Development program.

Continue to provide excellent customer service while reducing costs for the
workers’ compensation program.

BUDGET IMPACTS FOR FY 16-17 -

Funding is provided for biennial actuarial studies pertaining to retiree medical,
CalPERS, and PARS.

Funding is provided for outside labor negotiator(s).

38




CITY ADMINISTRATION <

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17

PERSONNEL
41010  Regular Salaries $ 1,750,235 $ 2,076,400 $ 1,828,900 $ 247,495 $ 2,045,800
41020  Temporary Salaries 25170 29,500 24,300 5,191 31,500
41040  Overtime 668 1,500 1,500 . 1,500
41200 Deferred Compensation - 401k 19,395 22,000 19,500 2,487 22,400
41210 Deferred Compensation - 457 5,716 9,400 8,800 707 9,800
41300  Vision Care 5,545 5,900 5,400 530 5,600
41350  Disability 13,155 30,800 16,300 14,545 14,700
41400  Group Ins/Health 31,669 38,800 27,400 11,433 38,900
41415  Flexible Benefits 386,192 467,500 364,000 103,468 407,800
41420  CalPERS Health Admin Fee 1,459 - 1,400 (1,443) 1,700
41450  Life Insurance 4,700 11,400 4,000 7,439 4,900
41500  Group Ins/Dental 17,631 20,200 17,200 3,033 18,100
41550  Section 125 Admin 339 300 100 (72) 500
41600  Retirement/PERS 349,199 495,600 436,900 58,607 428,600
41620  Retirement/HRA 10,655 14,400 11,700 2,719 14,400
41650  Medicare 26,631 30,600 30,100 478 35,700
41660  FICA 4,284 1,800 7,100 (5,286) 7,700
41700  Workers' Compensation 133,500 151,700 150,900 739 133,300
41860  Salary Reimbursement . - -

Subtotal - Personnel §$ 2,786,144 $ 3,407,800 $ 2,955,500 $ 452,070 $ 3,222,900
SUPPLIES AND MATERIALS
42150 Communications 1,080 $ 1,900 $ 1,800 $ 100 $ 1,900
42230  Office Supplies 14,846 16,700 16,800 200 15,800
42420 Special Departmental Expense 65,054 60,800 47,800 13,050 126,500
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CITY ADMINISTRATION (continued) :

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17
SUPPLIES AND MATERIALS (CONT'D)
42440  Memberships & Dues $ 5,344 $ 6,700 $ 5,800 $ 800 $ 7,100
42450 Subscriptions & Books 845 2,300 2,300 - 1,800
42460  Advertising 31,317 32,700 32,000 700 34,700
42720 Travel, Conferences, Meetings $ 24,265 32,600 32,600 - 32,600
42730  Training $ 29,435 35,000 35,000 - 35,000
42770  Recruitment $ 200 . -
42790  Mileage $ 32,069 37,400 36,600 825 37,400
Subtotal - Supplies/Materials $ 204,454 $ 226,100 $ 210,700 $ 15,575 $ 292,800
SERVICES
44010  Professional/Special Services 266,977 $ 577,238 $ 545,000 $ 32,238 $ 531,900
44012 Outside Legal Counsel 16,000 60,500 51,500 9,000 50,000
44310  Maintenance of Equipment 504 500 500 4) 500
44520  Legal Services 394 . -
Subtotal - Services $ 283,874 $ 638,238 $ 597,000 $ 41,234 $ 582,400
Subtotal Current Expenses $ 488,328 $ 864,338 $ 807,700 $ 56,809 $ 875,200
Total $§ 3274472 $ 4272138 $ 3763200 $ 508,879 $ 4098100
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CITY ADMINISTRATION
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce Funding for the Assistant City Manager Position
TOTAL: $150,000
ACCOUNT: 100-1125-41010

PRIORITY: 1
SAVINGS BREAKDOWN
Current Expenses
Regular Salaries $150,000
TOTAL: $150,000

Elimination of the Assistant City Manager position and reorganization of the City Manager's Department
in accordance with City Council agenda item approved at the April 11, 2016, Council meeting.
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CITY ATTORNEY

Department Overview

1205

The City Attorney's Office provides timely legal advice to
assist the City in meeting the goals set by the City Council.
The Office assists the City Manager and all departments and
employees of the City in meeting these goals. All advice
should be as accurate as possible, and risk assessments are
provided when needed to help the Council or City staff to
decide between different legal options. The Office defends
the City vigorously in civil litigation matters, and prosecutes
violations of the City’'s Municipal Code. Outside counsel is
managed through the Office in order to ensure low-cost,
efficient and effective legal services for the City.

The Office also ensures that contracts, resolutions,
ordinances, and other documents and enactments of the City
comply will all applicable laws. With respect to the meetings
of the City Council and other subordinate bodies of the City,
the Office ensures compliance with open meeting ruies such
as the Ralph M. Brown Act. The Office also helps provide
guidance on the implementation of City initiatives in diverse
areas such as telecommunications, homeless issues,
massage, fees and rates, and other areas in which legal
advice is requested.

PERSONNEL BREAKDOWN = il

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 4.8 6 6 6

RESOURCES USED ' ’

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Expenditures $845,633 $942,938 $1,010,400 $1,093,100
City Attorney
$1,200,000 —————————— —
$1,000,000 n s SN
$800,000 g
$600,000 |-
$400,000 ———— —
$200,000
$0 - ’ | SR ey
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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CITY ATTORNEY

Department Overview (continued)

1205

KEY ACCOMPLISHMENTS FOR FY 15-16

Attended City Council and City Council subcommittee meetings,
providing Brown Act and other procedural legal advice.

Assisted the City Clerk’'s Office in processing over 160 public
records requests, some involving significant records review or
complex privacy issues.

Provided advice to the Water District regarding Proposition 218
rate process.

Provided advice to the Public Works Department regarding traffic
impact fees.

Assisted in the processing of 104 subpoenas served on the City.

Investigated and made recommendations on 41 new claims, and
managed the administration and closing of over 51 pending
claims.

Managed or directly handled an average of approximately 22 civil
court cases.

Received indemnity for City regarding light pole hit by cyclist
after accident and dismissal for City from related lawsuit.

Filed 74 misdemeanor criminal cases and 27 infraction cases.

Prosecuted code enforcement cases relatéd to substandard
housing and violation of local and national building and
maintenance codes, and assisted the City in creating a new
permitting, enforcement and appeal system for massage
establishments.

GOALS FOR FY 16-17

Provide all necessary advice to the City Council to ensure that agendas
and meetings comply with legal requirements and that the City Council is
fully informed on all legal matters.

Perform nuisance abatement where necessary in the areas of code
enforcement, including massage.

Assist in providing legal advice on City initiatives as set by the City
Council and City Manager in areas such as recycled water,
homelessness, finance and other matters.

Continue to improve the legal processes of the City in areas such as
contracts, requests for proposals and permitting.

BUDGET IMPACTS FOR FY 16-17

The part-time Legal Technician, who performs tasks related to file
processing, administrative matters, general email and phone duties,
claims handling, criminal case processing and variety of other matters,
was increased from 70% to 100%.

An additional $5,000 in funding was provided for nuisance and
abatement issues.

The Office has negotiated a significant decrease in online legal research
expenses (approximately $18,200 less annually for the first year, and
$10,000 less annually for 3 years thereafter).
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CITY ATTORNEY

Organizational Chart
SIMI VALLEY CITY COUNCIL

CITY ATTORNEY

LEGAL
SECRETARY

LEGAL
TECHNICIAN

ASSISTANT ASSISTANT ASSISTANT
CITY ATTORNEY CITY ATTORNEY CITY ATTORNEY

- Administrative Services - Affordable Housing - Brown Act

- Code Enforcement - CEQA - City Manager Projects

- Community Services - Claims - Environmental Law

- Elections - General Litigation - Human Resources

- General Litigation - Planning Commission - Outside Counsel Management
- Public Records Act - Planning/Land Use - Real Estate

- Public Works - Subpoenas/Police Procedures - Water Law

- Telecommunications - Workers’ Compensation
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CITY ATTORNEY

Authorized Positions

REGULAR POSITIONS: FY 2014-15 FY 2015-16 FY 2016-17
City Attorney 1.0 1.0 1.0

Assistant City Attorney 3.0 3.0 3.0

Legal Secretary 1.0 1.0 1.0

Legal Technician 0.0 0.0 1.0

SUBTOTAL 5.0 5.0 6.0

PART-TIME POSITIONS:

Legal Technician (70%) 0.0 1.0 0.0

Legal Technician (50%) 1.0 0.0 0.0

SUBTOTAL 1.0 1.0 0.0

TOTAL - CITY ATTORNEY POSITIONS 6.0 6.0 6.0
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CITY ATTORNEY

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
201415 2015-16 2015-16 2015-16 2016-17
PERSONNEL
41010 Regular Salaries $ 580,470 $ 724,700 $ 557,200 $ 167,500 $ 741,800
41020 Temporary Salaries 0 20,000 - 20,000 -
41040 Overtime 0 100 - 100 100
41050 Outside Assistance 47,920 - 96,100 {96,100) .
41200 Deferred Compensation - 401k 3,762 4,400 3,500 900 5,300
41210  Deferred Compensation - 457 0 . - . .
41300  Vision Care 984 1,500 1,200 300 1,400
41350 Disability 4,856 5,200 4,700 500 5,900
41400 Group Ins/Health 7,676 8,900 5,900 3,000 9,400
4415  Flex Benefits 51,258 64,500 51,400 13,100 91,300
41450 Life Insurance 984 2,700 1,000 1,700 1,200
41500  Group Ins/Dental 2,949 3,800 3,200 600 4,100
41600 Retirement/PERS 124,366 167,500 142,900 24,600 89,400
41620 Retirement/HRA 7,220 7,200 7,000 200 9,600
41650 Medicare 9,324 10,500 9,400 1,100 12,800
41660 FICA 0 - - - .
41700 Workers' Compensation 41,300 53,000 53,000 - 51,800
Subtotal - Personnel $ 883,069 $ 1,074,000 $ 936,500 $ 137,500 $ 1,024,100
SUPPLIES AND MATERIALS
42150  Communications $ - $ 800 $ - $ 800 $ 800
42230  Office Supplies 1,174 2,300 2,300 - 2,300
42440 Memberships & Dues 1,465 2,700 1,900 800 2,000
42450 Subscriptions & Books 11,073 14,000 12,100 1,900 9,500
42720 Travel, Conferences, Meetings 2,762 4,500 4,000 500 4,500
42730  Training 4,289 5,500 5,500 - 5,500
42790 Mileage 7,459 8,000 10,500 (2,500) 10,500
Subtotal - Supplies/Materials §$ 28,222 $ 37,800 $ 36,300 $ 1,500 $ 35,100
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CITY ATTORNEY (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17
SERVICES
44010 Professional/Special Services $ 19,822 $ 22,400 $ 20,100 $ 2,300 $ 3,900
44012 Outside Legal Counsel 11,825 25,000 17,500 7,500 30,00Q7
Subtotal - Services $ 31,647 $ 47,400 $ 37,600 $ 9,800 $ 33,900
Subtotal Current Expenses $ 59,869 $ 85,200 $ 73,900 $ 11,300 $ 69,000
Total $ 942,938 $ 1,159,200 $ 1,010,400 $ 148,800 $ 1,093,100
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CITY ATTORNEY
FY16-17 POLICY ITEM PROPOSAL

TITLE: Increase Funding for the Filled Position of Part-Time Legal Technician from 70% to 100%
REQUEST: $13,534
ACCOUNT: 100-1205-41010

PRIORITY: 1
COST BREAKDOWN -
Personnel . . .
PT Legal Technician at 70% Funding (364,879)
. PT Legal Tech. at 100% Funding (2 month delay) $76,154
TOTAL: $11,300

| The City Attorney's Office currently has a part-time (70%) legal technician who performs tasks relating to
| file processing, administrative matters, general email and phone duties, claims handling, criminal case

processing, nuisance abatement and a variety of other matters. The demands on the Office have grown
| due to an increased emphasis on quality of life issues such as massage abatement, code enforcement,
| homeless encampment removal, and other similar matters. As a baseline, the Office has historically filed
approximately 100 misdemeanor and infraction cases a year. From calendar year 2014 to 2015, the
Office increased filings against defendants appromately 23% (97 defendants in 2014 to 120 defendants
in 2015). In 2016, this trend is likely to continue. As of the end of February 2016, the Office had already
filed approximately 20 misdemeanor massage-related misdemeanor offenses, and will likely file many
| more massage cases within the calendar year, while only 2 massage-related cases were filed in calendar
| year 2015. The workload of the Office's legal technician will likely increase due to this influx of cases. The
| ability to utilize the Office’s legal technician at a level 30% higher than currently allocated, after a two
| month delay, will assist the Office greatly in helping the City achieve these tasks in a a timely and efficient
| manner.
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CITY ATTORNEY
FY16-17 POLICY ITEM PROPOSAL

TITLE: Request for Additional Support for Nuisance and Abatement
REQUEST: $10,000

ACCOUNT: 100-1205-44012- Consulting/Legal Services

PRIORITY: 2

DEPARTMENT REQUEST
Current Expenses
Funding for Initiation of Legal Proceedings for Nuisance: ai;ld Abatement

Costs: - $10,000
TOTALS '$10,000
CITY MANAGER ACTION

-Current Exp_enses
-Fundmg for. lmtlatron af Legai Proceedings for Nuisance and Abatement

Costs: - r ~ $5,000
TOTALE e $5,000

An additional priority of the City in FY16 17 WI|| I|ker be the abatement of a variety of nuisances and
conditions in the City of Simi Valley, including but not limited to massage violations and code |
enforcement. A bugetary addition will allow the hiring of specialized services for such abatements. As of
the first two months of 2016, there have already been approximately 20 massage related criminal filings,
and civil actions will likely follow which require additional resources. The City Attorney's Office will
attempt to recover funds for such nuisance abatements to the extent possible, including but not limited to
property liens and assessments. However, it should be noted that there is an estimated one to two year

| recovery cycle (including filings, judgments and appeals) before such funds are likely to be recovered.

|

u
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CITY ATTORNEY
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce Funding for On-Line Legal Research Subscription
TOTAL: $18,700
ACCOUNT: 100-1205-44010

PRIORITY: 1
SAVINGS BREAKDOWN
Current Expenses $19,700
New Online Subscription $1,000
TOTAL: $18,700

the online use of Westlaw programs and research will expire on June 30, 2016. The Office engaged in an
open market bid process between the two vendors (Westlaw and Lexis) providing such on-line legal
research services, and Lexis was selected for best pricing terms and database offerings. Compared to
the previously budgeted amount for legal research services (based on the old Westlaw contract), the
office will save approximately $18,700 in one year. With Lexis, the office would enter into a 4-year

contract, which will cost the office a total $29,830 over a 4-year period. In the first year period (14 |

months), the cost was discounted at 90%, or approximately $1,000 total cost. In the second and
subsequent years, the price will be $9,300 per year, with a 3% yearly escalator. Therefore, in the FY 17-
18 budget, an increase from $1000 to $9,300 will be needed. However, the savings on an ongoing basis
over the current legal reseach contract with Westlaw will be approximately $10,000/year beginning in the
second year until August 2020.
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CITY ATTORNEY
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce Funding for Thomson/West Print Subscription
TOTAL: $4,700

ACCOUNT: 100-1205-42450

PRIORITY: 2

i s

SAVINGS BREAKDOWN

Current Expenses $5,400
Adjusted Budget Amount for FY 16-17 $700
TOTAL: $4,700

The Office is able to reduce its print budget for Thomson/West (West) by $4,700, due to alternative
information sourcing online and some outdated items. The subscription to the California Reporter will
lapse on September 30, 2016, which is no longer needed and has been supplanted by online resources.
The Annotated California Codes, although useful, will no longer be updated, with a possible update if
needed in two years. In addition, the Office's subscription to Federal Land Use Law and Litigation can be
cancelled as being outside the Office’s main practice area, and available to a great extent online if
needed. However, the West LS| Legal Professional Handbook (Legal Secretarial Handbook) will
continue to be purchased and updated in FY 16-17.
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CITY ATTORNEY
FY 16-17 REDUCTION PROPOSAL

TITLE: Hiring Delay for Vacant Assistant City Attorney Position (Salary Savings)
TOTAL: $56,200
ACCOUNT: 100-1205-41010

PRIORITY: 4
SAVINGS BREAKDOWN
Personnel
FY 2016-17 Projected Salary Cost $208,600
Savings from fourteen weeks hiring delay ($56,200)
TOTAL: $66,200

| In order to further reduce salary costs for FY 2016-17, the City Attorney's Office proposes delaing the
hiring of the vacant position for Assistant City Attorney by 14 weeks after July 1. The delay would
produce a salary savings of $56,200. There is an impact on provision of services, but the Office will have
in-house contractor support until June 30, 2016, which will help lessen potential effects.
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ADMINISTRATIVE SERVICES

| Overview

The Department of Administrative Services provides a wide variety of
services to City staff and the public, with most functions provided in
support of other Departments.

The Department's major functions include budget preparation,
accounting and financial reporting, payroll, cash management,
investment administration, debt administration, purchasing, telephone
and radio communications, graphics and printing, mail services,
information  technology  services, computer hardware/software
acquisition and support, billing/collection for water and wastewater
services, and processing of business tax certificates and parking
citations.

Administration $382,913 $608,570 $835,600 $831,800
Fiscal Svcs. $1,021,840 $1,050,662 $1,100,500 $1,122,700
Info. Services $1,783,623 $1,976,720 $2,064,800 $2,090,400
Customer Svcs. $9,185 $2,956 $24,400 $7,700
Support Svcs. $816,816 $804,251 $892,100 $877,000
Treasury* $175,181 $0 $0 $0
Total $4,189,558 $4,443,159 $4,917,400 $4,929,600
*The Treasury cost center was discontinued in FY 14-15.
Support Svcs. Administration
18% 17%
Customer Svcs.
0.1% S
Fiscal Svcs.

Info. Services
41.9%

23%
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ADMINISTRATIVE SERVICES

Organizational Chart

SIMI VALLEY CITY COUNCIL

CITY MANAGER

|

ADMINISTRATIVE
SERVICES

Director
I

- Budget Development - Administrative Support
BUDGET - Budgetary Control System - Travel Management ADMINISTRATIVE
OFFICER - Capital Improvement Program - Special Programs SECRETARY

- Appropriations Limit Administration
- Cost Allocation Plan

DEPUTY DIRECTOR/

DEPUTY DIRECTOR/ SR. MGMT. ANALYST -

DEPUTY DIRECTOR/

FISCAL SERVICES INFORMATION SERVICES SUPPORT SERVICES REVENUE MANAGEMENT
- Accounts Payable - Systems Analysis, - Purchasing - Investments and Cash Management
- Financial Reporting Design and Development - Central Supplies Banking Services
- Grant Accounting - Software/Hardware - Telephone/Radio Communications - Debt Administration
- Fixed Asset Recordation Installation, Testing, - Office Furniture and - Project Financing
- Payroll Processing and Maintenance Equipment Maintenance - Schedule of Service Charges
- CAFR/State Controller Reports - Computer Operations/ - Graphics - State-Mandated Cost Recovery
- Year-End Annual Audit Security/Support - Duplicating/Printing - Accounts Receivable
- Computer User Training - Mail and Messenger Service - Utility Billing
- Database Administration - Business Tax Renewals
- Enterprise System - Transient Occupancy Tax
Administration - Parking Citations

- Special Events &
Filming Applications
- Cashiering
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ADMINISTRATIVE SERVICES

Authorized Positions

REGULAR POSITIONS:

Administration:
Director, Administrative Services
Budget Officer
Senior Management Analyst
Administrative Secretary
SUBTOTAL

Customer Services:
Customer Services positions are supervised by Administrative Services
but funded and listed in the Waterworks budget.

Fiscal Services:
Deputy Director/Fiscal Services
Senior Accountant
Staff Accountant
Accounting Specialist
Accounting Technician
SUBTOTAL

FY 2014-15 FY 2015-16 FY 2016-17

1.00 1.00 1.00
1.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00 1.00
3.00 4.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
4.00 4.00 4.00
9.00 9.00 9.00
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ADMINISTRATIVE SERVICES

Authorized Positions (continued)

FY 2014-15 FY 2015-16 FY 2016-17

Information Services:

Deputy Director/Information Services 1.00 1.00 1.00
SAP Applications Support Analyst 0.00 0.00 0.00
Enterprise Systems Analyst* 3.25 4.00 2.00
Senior Information Services Analyst 3.00 3.00 3.00
Geographic Information Services Coordinator ** 1.00 0.00 0.00
Principal Information Services Analyst 0.00 1.00 1.00
Information Services Analyst Il 4.00 4.00 4.00
Information Services Analyst | 1.00 1.00 1.00

SUBTOTAL 13.25 14.00 12.00

Support Services:

Deputy Director/Support Services 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Communication Systems Coordinator 1.00 1.00 1.00
Graphics Media Coordinator 1.00 1.00 1.00
Printer 1.00 1.00 1.00
Graphics/Support Services Technician 1.00 1.00 1.00
Support Services Worker 1.00 1.00 1.00
Administrative Aide*** 0.00 1.00 0.00
SUBTOTAL - 7.00 8.00 7.00
TOTAL REGULAR POSITIONS 32.25 35.00 32.00

* One Enterprise Systems Analyst position has been unfunded for FY 2016-17
** The GIS Coordinator position was moved to the Public Works Department effective in FY 2015-16.
*** The Administrative Aide has been unfunded for FY 2016-17.
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ADMINISTRATIVE SERVICES

Administration

1505

|[OVERVIEW

The Administration Division is responsible for the overall
management of the Department of Administrative Services. It
coordinates the activities of the Department’s various divisions
and serves as the primary contact point for the City Council,
other City Departments, and the general public. The Division is
also responsible for preparation of the City's Annual Budget,
First Quarter and Mid-Year Financial Reports, administration of
the budget control process, and coordination of financial
reporting requirements. Oversight of City investments, debt
administration, banking services and relationships, the
Schedule of Service Charges, State-Mandated Cost Recovery
(SB90) claims and issuing monthly investment reports is also
managed in this Division.

PERSONNEL BREAKDOWN —

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

PERSONNEL )
Authorized Positions 3 3 4 4

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $382,913 $608,570 $835,600 $831,800
Administrative Services
$900,000
$800,000 plli==————=p
$700,000 /
$600,000 - /
$500,000 -
$400,000 |— —.v/
$300,000
$200,000
$100,000
$0 . T T T |
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17




ADMINISTRATIVE SERVICES

Administration (continued) 1505

KEY ACCOMPLISHMENTS FOR FY 15-16 GOALS FOR FY 16-17

Applied for, and received, the Operating Budget Excellence Provide oversight for implementation of core financials of the ERP
Award and Capital Budget Excellent Award for Fiscal Year system.

2016 from the California Society of Municipal Finance Officers.
Maintain department wide service levels during ERP implementation

Loaded the City's 2015-16 budget information onto the phases.

OpenGov.com website to improve transparency and

accessibility, and presented the site to City Council and all four Develop modified business rules and process flows in conjunction
Neighborhood Councils. with ERP implementation.

Updated the City’s Five Year Projections for the General Fund Apply Priority Based Budgeting analyses during development of
at budget adoption and mid-year, and continue to do so for use future budget goals.

in the FY 2016-17 budget process.

Initiated Citywide sessions in Priority Based Budgeting to
evaluate the inventory and effectiveness of programs and
services provided by the City.

BUDGET IMPACTS FOR FY 16-17

Prepared the First Quarter and Mid-Year Financial Reports

The proposed budget includes increase in training for staff
and presented to the City Council. [ap g ! an inere iraiingIers

development.
Prepared a Request for Proposals (RFP) and entered into a
contract with a new provider for City banking services.

Prepared monthly investment reports for Council review.

Applied for and received the Association of Public Treasurers
United States and Canada Investment Policy Certificate of
Excellence Award for 2015.
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ADMINISTRATIVE SERVICES

Fiscal Services

N 1510

OVERVIEW

The Fiscal Services Division is responsible for the accounting
and financial reporting functions for all City funds. The
Division’s functions include Accounts Payable, Payroll,
General Ledger maintenance, month-end closing, fixed asset
recordation and inventory, bank reconciliations, grant
accounting and draw-downs, assessment district collections,
year-end audit coordination, and financial report preparation.
The latter includes the Comprehensive Annual Financial
Report (CAFR) and supplemental reports, and State
Controller's Reports.

PERSONNEL BREAKDOWN -

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

PERSONNEL
Authorized Positions 10 9 9 9

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $1,021,840 $1,050,662 $1,100,500 $1,122,700
Fiscal Services
$1,200,000 — —— —_—
$1,000,000 | = oo B
$800,000
$600,000 - — =
$400,000
$200,000 o
SO T T T 1
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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ADMINISTRATIVE SERVICES

Fiscal Services (continued)

1510

KEY ACCOMPLISHMENTS FOR FY 15-16

Processed payroll for all City employees on a bi-weekly basis.

Consistently met the City’s policy of processing accounts
payable checks within 30 days of invoice receipt and in
accordance with established internal control guidelines.

Processed monthly financial information for on-line inquiry in
SAP.

Received the Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officers
Association of the United States and Canada for the City’s
Comprehensive Annual Financial Report for Fiscal Year 13-
14.

Accounted for the City’s grant programs, ensuring compliance
with grant requirements, and processed draw-downs for
reimbursement grants.

Completed the State Controller's Reports by mandated
deadlines.

Published the City's summarized financial data in compliance
with California Government Code Sections 40804-40805.

Coordinated an independent audit of the Local Transportation
Development Act funds for FY 2014-15.

Completed the annual financial audit and prepared the
Comprehensive Annual Financial Report (CAFR) for the fiscal
year that ended June 30, 2015.

GOALS FOR FY 16-17

Implement the core financials for the Tyler-Munis ERP system.

Update the Fiscal Services Procedures Manual to reflect modified
processes resuiting from the new ERP system implementation.

Upload data to the City’'s OpenGov site to include actual results for
fiscal years 2014-15 and 2015-2016.

Within GFOA standards, revamp the CAFR document to be more
interesting and engaging for readers.

BUDGET IMPACTS FOR FY 16-17 :

The proposed budget includes an increase in training for staff
development.
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ADMINISTRATIVE SERVICES

Support Services

1540

OVERVIEW

The Support Services Division provides centralized support
services for all City departments.  The Division has
responsibility for the City’'s purchasing program, City
contracts, telecommunications, land maobile radio, printing and
graphics services, office equipment and supplies, mail and
messenger services, and office space planning and
implementation services.

The Division has responsibility for selection, implementation,
and technical support of the City’s telecommunications
network and the land mobile radio system. The Division is
responsible for system design and development, system
hardware and infrastructure, equipment maintenance and
replacement, licensing, and service provisioning.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL

Authorized Positions 8 7 8 7

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $816,816 $804,251 $892,100 $877,000
Support Services
$1,000,000 —_——
$800,000 = ——
$600,000
$400,000
$200,000 —
S0
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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ADMINISTRATIVE SERVICES

Support Services (continued)

1540

KEY ACCOMPLISHMENTS FOR FY 15-16

Installed replacement lobby furnishings at the City’s Police
Station.

Completed assessments and upgrades for the City's
communication towers that support radio frequency transmissions
to meet public safety standards.

Completed critical repairs and upgrades to the City's telephone,
voicemail, power backup, and two-way radio systems, including
upgrading hardware for the City’s voicemail system to allow
continued manufacturer support, ensuring radio frequency (RF)
coverage in new City developments, and repairing microwave
equipment affecting RF transmissions.

Completed and submitted all required information and
assignments for the kick-off and initial implementation phase of
the City’s Enterprise Resource Planning (ERP) project for the
purchasing, bid, and contracts modules.

Produced a variety of financial documents and promotional
materials for numerous City events and programs.

Completed Division assignments for the Utility audit which, by
virtue of finding minimal annual savings for the City's
telecommunication accounts, found the telecommunications
program to be well-managed.

Installed replacement convenience copiers City-wide and
provided training on the equipment.

GOALS FOR FY 16-17

Implement Tyler/Munis purchasing, contracts, and bid modules as part
of the City's Enterprise Resource Planning (ERP) system replacement
project.

Develop a comprehensive training component for the Tyler-Munis
modules for ongoing use by the City Departments.

Solicit proposals, request the City Council award a contract, and
implement a new Voice over Internet Protocol (VoIP) telephone system
City-wide.

Provide staff support to Information Services (IS) as IS manages the
structured cable upgrade project required prior to implementing the new
telephone system.

Request City Council approval of revisions to the City’s Purchasing
Ordinance to streamline processes within the City's replacement ERP
system.

BUDGET IMPACTS FOR FY 16-17

Funding is included for implementation of a new City-wide Voice over
Internet Protocol (VolP) telephone system managed by the Support
Services Division.

An Administrative Aide position (vacant) has been unfunded in this fiscal
year.
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ADMINISTRATIVE SERVICES

Information Services

1560

OVERVIEW

The Information Services Division provides centralized
management and planning of computer resources and
services for all City departments. The Division has
responsibility for selection, implementation and technical
support of the Financial Information System, Integrated Police
System, Council Chambers Audio/Visual and Broadcast
Systems, Community Development and Permitting System,
Wide Area Network, Internet connections and cyber security.

The Division is responsible for all computer hardware,
software, and network architectures. The Division is also
responsible for hardware maintenance, equipment
replacement, software licensing and maintenance,
development of new systems, system infrastructure, and
integration of systems and processes across departments.

PERSONNEL BREAKDOWN —

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 14 13.25 14 |

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Expenditures $1,783,623  $1,976,720 $2,064,800  $2,090,400
Information Services

$2,500,000 =
$1,500,000
$1,000,000

$500,000

$0 R e T T
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17




ADMINISTRATIVE SERVICES

Information Services (continued)

1560

KEY ACCOMPLISHMENTS FOR FY 15-16

Entered into a contract with Tyler Technologies for Munis and
EnerGov products to replace the City’'s outdated financial,
human resources, utility billing, and community development
software.

Performed repairs and upgrades to the electrical components
in the Council Chambers AV room to fix issues with dirty
power and voltage spikes.

Upgraded the police Records Management System (RMS) to
the latest version providing greater redundancy, improved
performance, increased stability, and easier integration with
other systems.

Completed a detailed analysis of the City’'s network in
preparation for installation of a new Voice Over IP (VOIP)
telephone system.

Participated in the evaluation of permitting systems and
recommended implementing a new system, GovOutreach
from Ascella, which provides Code Enforcement Officers
better information in the field and offers automated reporting.

GOALS FOR FY 16-17

Coordinate with City staff to implement phase one of the Tyler-Munis
ERP system including core financials, purchasing and financial
reporting, which will go live in January, 2017.

Evaluate RFPs and negotiate a vendor contract to upgrade the City’'s
broadcast studio to apply modern technology with usability,
redundancy, stability and enhanced functionality.

Coordinate with Support Services staff to install fiber-optic lines and
other associated hardware for a new VOIP telephone system.

BUDGET IMPACTS FOR FY 16-17

One Enterprise System Analyst position, currently vacant, has been
unfunded for the fiscal year.

The proposed budget includes a major technology investment to
upgrade the Enterprise Resource Planning and other systems citywide
in order to improve efficiencies which will be beneficial given limited staff
resources.
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ADMINISTRATIVE SERVICES

Customer Services

1552

OVERVIEW | 7

The Customer Services Division is responsible for processing
water bills, sanitation billing, parking citations, business tax
receipts, and general accounts receivable, with salaries paid
from the Waterworks Fund. In addition, the Division
coordinates the activities of special event and location filming
permits, business tax compliance programs, and cashiering
activities at City Hall. Customer Services also helps support
the City Clerk’s Office in passport processing.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL

Authorized Positions 8 8 8 7

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $9,185 $2,956 $24,400 $7,700

Customer Services
$30,000

$25,000 ———

$20,000

$15,000

/
$10,000
$5,000 \\J/

S0

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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ADMINISTRATIVE SERVICES

Customer Services (continued)

1552

KEY ACCOMPLISHMENTS FOR FY 15-16

Processed 158,283 utility and sanitation bills within three days
of receipt of meter data from the Department of Public Works
and processed over $51 million in incoming payments within
one business day of receipt of payment.

Processed 2,373 meter upgrades for Waterworks District No.
8.

Exceeded the goal of 15.5% of utility bill customers going
green by subscribing to Waterworks District's
paperless/payments bill payment options.

Processed 1,321 new business tax applications within one
day of receipt, and processed all business tax payments
within one business day of receipt.

Processed 2,437 parking citations issued by the Police
Department.

Processed approximately $4.5 million in account receivable
payments within one business day of receipt of payment.

GOALS FOR FY 16-17

Assist with Enterprise Resource Planning (ERP) system implementation
with the goal of improving customer service delivery.

Process all utility bills within three working days of receipt of billing data
from the Department of Public Works.

Process all parking citation dismissal requests within three days from
receipt of request.

Process all utility billing, parking citation, business tax and
miscellaneous accounts receivable payments within two working days
of receipt of payment.

Encourage business owners to renew their business taxes online (to
reduce paperwork, eliminate the need for final notices to be printed,
etc.)

File miscellaneous accounts receivable damage claims within two
business days of receipt of information from the Risk Manager.

Provide staffing assistance the City Clerk’s Division in processing
passport applications.

BUDGET IMPACTS FOR FY 16-17

None
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DEPARTMENT OF ADMINISTRATIVE SERVICES

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17

PERSONNEL
41010  Regular Salaries $ 2,746,190 $2,897,800 2,971,300 $ (73,500) $2,908,000
41020  Temporary Salaries 35 - 2,000 (2,000) -
41040  Overtime 1,493 4,200 2,700 1,500 2,000
41050 Outside Assistance 8,047 30,000 30,000 - -
41200  Deferred Compensation - 401k 22,152 23,200 23,200 - 30,200
41210  Deferred Compensation - 457 1,967 2,100 2,300 (200) 3,500
41300  Vision Care 7,007 7,700 7,500 200 7,500
41350  Disability 21,072 23,000 24,600 (1,600) 24,200
41400  Group Ins/Health 45,200 47,800 44,000 3,800 51,400
41415  Flex Benefits 478,540 503,500 518,300 (14,800) 949,900
41420  CalPERS Health Admin Fee 2,043 . 2,500 (2,500) 2,500
41450 Life Insurance 5,885 6,300 6,700 (400) 6,300
41500  Group Ins/Dental 26,367 29,400 29,500 (100) 30,000
41550  Section 125 Admin 372 500 500 - 1,000
41600  Retirement/PERS 540,967 670,400 652,800 17,600 679,300
41620  Retirement HRA 10,115 9,600 6,300 3,300 16,800
41650  Medicare 36,775 42,000 44,100 (2,100) 52,300
41700 Workers' Compensation 169,800 213,700 213,700 - 200,600
41860  Salary Reimbursements 3,552 - - .

Subtotal - Personnel $ 4,127,579 $ 4,511,200 $ 4,582,000 $ (70,800) $ 4,565,500
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DEPARTMENT OF ADMINISTRATIVE SERVICES (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17
SUPPLIES AND MATERIALS
42150  Communications $ 1,381 $ 1,400 $ 1,400 $ - $ 800
42230  Office Supplies 5,554 11,900 10,400 1,500 4,600
42440  Memberships & Dues 3,185 3,500 3,200 300 2,900
42450  Subscriptions & Books 793 1,400 1,200 200 1,400
42460  Advertising - 200 2,000 (1,800) 2,200
42560 Operating Supplies 4,744 5,000 700 4,300 2,000
42720 Travel, Conferences, Meetings 8,269 14,300 10,400 3,900 13,400
42730  Training 15,801 18,100 8,200 9,900 18,000
42790  Mileage 6,834 5,500 9,900 (4,400) 6,600
Subtotal - Supplies/Materials $ 46,561 $ 61,300 $ 47,400 $ 13,900 $ 51,900
SERVICES
44010  Professional/Special Services $ 267,219 $ 302,200 $ 285,000 $ 17,200 $ 244,800
44310  Maintenance of Equipment 1,800 2,400 3,000 (600) 67,400
44490 Other Contract Services . . > .
Subtotal - Services $ 269,019 $ 304,600 $ 288,000 $ 16,600 $ 312,200
Subtotal Current Expenses $ 315,580 $ 365,900 $ 335,400 $ 30,500 $ 364,100
TOTAL $ 4,443,159 $ 4,877,100 $ 4,917,400 $ (40,300) $ 4,929,600
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DEPARTMENT OF ADMINISTRATIVE SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce Professional Services in Customer Services
TOTAL: $23,000
ACCOUNT: 100-1552-44010

PRIORITY: 1
SAVINGS BREAKDOWN
Current Expenses
Professional/Special Services $23,000
TOTAL: $23,000

The Customer Services Division in Administrative Services has budgeted in recent years for professional
services to cover the cost of temporary staff backfill for vacancies or employees on leave.

The Customer Services personnel are paid through the Waterworks utility, and the temporary staffing
costs are addressed there through salary savings. The temporary staffing agency billings have been
moved to the Waterworks utility. For this reason, General Fund monies are not required and can be
removed from the budget.

The FY15-16 budget included $23,000.
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DEPARTMENT OF ADMINISTRATIVE SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Freeze an Enterprise System Analyst position
TOTAL: $175,000
ACCOUNT: 100-1560-(several)

PRIORITY: 2
SAVINGS BREAKDOWN
Current Expenses
Fully loaded salary and benefits $175,000
TOTAL: $175,000

The Information Services division has a vacant Enterprise Systems Analyst position. We propose to
freeze this position for the FY 16-17 fiscal year.

This position, while important and desired, is secondary in importance to a separate vacant Senior
Information Systems Analyst position, which is critical to enhance the security of the City's technology
systems and data. The Department intends to fill the Senior ISA position as soon as possible.

IS staff will be focused upon the very large ERP project and in filling the Senior ISA position, resulting in a
lack of time to recruit and train for the ESA position. For this reason, we propose to freeze the position for
the fiscal year.
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DEPARTMENT OF ADMINISTRATIVE SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce Outside Assistance
TOTAL: $30,000
ACCOUNT: 100-1560-41050

PRIORITY: 3
SAVINGS BREAKDOWN
Current Expenses
Outside assistance budget $30,000
TOTAL: $30,000

The Information Services Division has historically budgeted $30,000 each fiscal year for Outside
Assistance. We propose eliminating this budget for FY 2016-17.

Historical actuals are shown below:

YEAR BUDGET ACTUAL
2012-13 $30,000 $81,000
2013-14 $30,000 $33,000
2014-15 $30,000 $0
2015-16 (to date) $30,000 $0

The Department does not anticipate needing these funds and will backfill for any vacancies that should
occur using salary savings.

73




CITY OF SIMI VALLEY

74




DEPARTMENT OF
COMMUNITY SERVICES




COMMUNITY SERVICES

Department Overview

The Department of Community Services provides a wide variety
of programs and services designed to address the needs of the
community and promote a spirit of cooperation and partnership
between citizens and the City. Together with individuals,
businesses, non-profit organizations, and government
resources, the Department enhances community programs and
strengthens the service infrastructure available to City residents.

The Department is comprised of four divisions. The
Administrative Support Division oversees and provides
personnel, budget, and finance support to the other divisions
and public facilities, administers grant reporting and compliance
management, solid waste and recycling programs, monitors
customer service requirements of the State's cable television
franchises in Simi Valley, manages the City's PEG channel,
SVTV, and administratively supports the Community Projects
Grant Program.

The Citizen Services Division enforces municipal ordinances,
conditions, and permits, provides opportunities for citizen
involvement in the City’s government structure, and provides
citizens with information and referral to local government and
non-profit resources.

The Community Programs and Facilities Division facilitates the
provision of programs that enhance the quality of life for seniors,
developmental and supportive services for youth, and quality
cultural arts programs. The Division manages three public
facilities, the Simi Valley Senior Center, the Simi Valley Cultural
Arts Center, and the Simi Valley Public Library.

The Simi Valley Transit Division is included as a separate fund.

DEPARTMENT SUMMARY
Actua Actua Est. Actua Budget

FY 2013-14 | FY 201415 | FY 2015-16 | FY 2016-17
Administration $1,165,186 | $1,274,654 | $1,322,700 | $1,350,900
Code Enforcement $711,247 $786,579 $836,000 $833,000
Community Information $414,408 $431,528 $135,000 $233,700
Senior Services $659,870 $669,380 $704,300 $791,100
Neighborhood Councils $89,434 $77,185 $126,100 $137,400
Youth Services $90,784 $108,020 $104,100 $118,100
Neighborhood Services* $0 $108,767 $457,000 $904,700
Crossing Guard $104,325 $112,758 $86,600 $89,600
Cultural Arts $346,970 $398,939 $427,800 $462,500
Total $3,5682,223 | $3,967,810 | $4,199,600 | $4,921,000

*Prior to FY14-15, Neighborhood Services was included in Youth Services

Neighborhood
Services*
18%

Neighborhood
Councils

Youth Services

3% Senior Services
16%

Crossing Guard

2%

Cultural Arts

5%

Community
Information

Administration

28%

Code

Enforcement

17%
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COMMUNITY SERVICES

Organizational Chart

SIMI VALLEY CITY COUNCIL

CITY MANAGER

COMMUNITY
SERVICES

Director

ADMINISTRATIVE
OFFICER

ADMINISTRATIVE
SECRETARY

- Cable Television

- Community Projects and Grants

DEPUTY DIRECTOR/
CITIZEN SERVICES

- Neighborhood Councils

- Code Enforcement

- Citizen Advisor Resources

- Crossing Guards

- Task Force on Homelessness
- Animal Services

- Trash Franchises

DEPUTY DIRECTOR/
COMMUNITY PROGRAMS
& FACILITIES

- Senior Center

- Senior Nutrition Programs

- Council On Aging

- Cultural Arts Center

- Simi Valley Arts Commission
- Youth Council

- Youth Employment Service
- Volunteer Engagement and Recognition
- Simi Valley Public Library
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DEPUTY DIRECTOR/
TRANSIT

- ADA Paratransit
Advisory Committee
- Fixed-Route System
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COMMUNITY SERVICES

Authorized Positions

REGULAR POSITIONS: FY 2014-15 FY 2015-16 FY 2016-17

Administration:

Director, Community Services 1.00 1.00 1.00
Deputy Director/Citizen Services 1.00 1.00 1.00
Deputy Director/Community Programs & Facilities* 1.00 1.00 1.00
Administrative Officer 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Administrative Aide 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Clerk I/ll 2.00 2.00 2.00

SUBTOTAL 10.00 10.00 10.00

Community Programs & Facilities:

Senior Services Manager 1.00 1.00 1.00
Senior Services Assistant Manager 2,00 2.00 2.00
Clerk 1/1I** 2.00 2.00 2.00
Secretary 0.00 0.00 1.00
Community Services Specialist *** 1.00 0.90 1.00
Cultural Arts Center Manager 1.00 1.00 1.00
Cultural Arts Center Assistant Manager 1.00 1.00 1.00
Account Clerk I/l 1.00 1.00 1.00

SUBTOTAL 9.00 8.90 10.00

*25% of Deputy Director/Community Programs & Facilities is charged to the Library Fund
**One Clerk I/ll position authorized but not funded (frozen)
***The Community Services Specialists hours are reduced to 90% in FY 2015-16.
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COMMUNITY SERVICES

Authorized Positions (continued)

REGULAR POSITIONS (continued):
Citizen Services:
Code Enforcement Manager
Senior Code Enforcement Officer
Code Enforcement Officer
Counter Services Technician****
Management Analyst
Neighborhood Council Coordinator
SUBTOTAL

TOTAL - REGULAR POSITIONS

PART-TIME POSITIONS *****
Community Programs & Facilities:
Senior Center Aide/Meals on Wheels Coordinator
Senior Center Aide/Mealsite Coordinator
Nutrition Services Worker
Theater Technician l/ll
SUBTOTAL

TEMPORARY POSITIONS :*****

Community Programs & Facilities:
Senior Center Aide/Rental Monitor
SUBTOTAL
Citizen Services:
Lead Crossing Guard/Crossing Guard
SUBTOTAL
TOTAL - TEMPORARY AND PART-TIME POSITIONS:

TOTAL - COMMUNITY SERVICES POSITIONS

**** The Code Enforcement Counter Technician's hours are reduced to 90% in FY 2015-16.
**** Temporary and part-time positions are shown as full-time equivalents.

FY 2013-14 FY 2014-15 FY 2015-16

1.00 1.00 1.00
1.00 1.00 1.00
4.00 4.00 4.00
0.90 0.90 1.00
1.00 1.00 1.00
1.00 1.00 1.00
8.90 8.90 9.00
27.90 27.80 29.00
0.63 1.00 1.00
0.63 0.63 0.63
0.63 0.75 0.75
0.90 0.90 1.25
2.79 3.28 3.63
1.90 1.90 1.90
1.90 1.90 1.90
7.85 7.85 7.85
7.85 7.85 7.85
12.54 13.03 13.38
40.44 40.83 42.38
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COMMUNITY SERVICES

Department Administration

2005

OVERVIEW

The Administration Division is comprised of the Director,
Deputy Director/Citizen Services, Deputy Director/Community
Programs and Facilities, Administrative Officer, Administrative
Secretary, Senior Management Analyst, Administrative Aide,
two Secretaries and one Clerk II.

The Division provides general administrative coordination
between Community Services Divisions, the City Manager's
Office, other City Departments, and various outside agencies;
ensures that the Department is fulfilling its responsibilities in a
timely and effective manner; provides sound fiscal
management, personnel management, purchasing, facility
management, records management; contract/fee/asset
administration; grant application distribution, reporting, and
compliance management; coordinates the maintenance of all
Departmental equipment; and provides all operating and
program specific supplies.

The Division is accountable to the citizens, encourages
community involvement and volunteerism, and delivers
excellent customer service to our community.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

PERSONNEL
Authorized Positions 9 9 9 9

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16  FY 2016-17
Expenditures $1,165,186  $1,274654 $1,322,700 $1,350,900
CS Administration
$1,600,000 ——————— . —
$1,400,000 — *: —
$1,200,000 - .
$1,000,000
$800,000 = e
$600,000
$400,000 - il
$200,000
$0 T —_ e ™
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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COMMUNITY SERVICES

Department Administration (continued)

2005

KEY ACCOMPLISHMENTS FOR FY 15-16

Prepared and monitored the Department’'s annual budget in
accordance with City policy.

Provided support to 12 volunteer Citizen Advisory Boards,
engaging the public, and enhancing accountability to citizens.

Coordinated the City’'s Annual Volunteer Appreciation Dinner
and recognized the volunteer efforts of the more than 700
individuals who dedicated a combined estimated 95,000 hours
to City programs and services throughout the year.

Facilitated the selection of the City and Community Volunteers
of the Year for recognition by the City Council for outstanding
local service.

Ensured the Departments’ four public facilities maintained
exceptional customer service and responded to citizen
inquiries in a timely fashion.

Facilitated the Community Projects Grant Program and
disbursed $150,000 for FY 2015-16 funding cycle to eight non-
profit organizations represented.

Initiated the Call for Projects for the FY 2016-17 funding cycle,
hosted an application workshop with 32 local, non-profit
organizations represented, and completed the initial
competitive funding allocation cycle.

GOALS FOR FY 16-17 -

Facilitate the recognition and engagement of volunteer efforts.

Expand the use of technology within the Department in order to
streamline processes.

Continue to audit files to ensure Departmental compliance with the
Citywide Records Retention and Destruction Schedule.

Facilitate the Community Projects Grant Program funding to disburse
$150,000 to local non-profit organizations.

Continue the collaboration between the City and non-profit
organizations to address the community's needs through the
Community Projects Grant Program.

BUDGET IMPACTS FOR FY 16-17

None
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COMMUNITY SERVICES

Code Enforcement

* 2110

OVERVIEW

The Code Enforcement Section provides for a safe, healthy,
and aesthetically pleasing environment and contributes to
economic development for the City's residents and business
community through the enforcement of municipal ordinances,
conditions, and permits.

The Code Enforcement Section responds to citizen
complaints; referrals from other City departments requesting
assistance in gaining voluntary compliance; and, actively
pursues violations of the Development Code and the City's
Property Maintenance, Trash Abatement, Public Nuisance
Abatement, and Commercial Landscape Condition Programs.
In addition, Code Enforcement works closely with the Building
and Safety Division on municipal unsafe structures to address
potential life/safety issues on properties within the City.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL - -
Authorized Positions 4 6.9 6.9 7

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $711,247 $786,579 $836,000 $833,000

Code Enforcement
$900,000 e
$800,000 e S ——
$700,000 i it il
$600,000
$500,000
$400,000 |- — s
$300[000 = —
$200,000
$100000 +———— -
$0 - : — .
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17




COMMUNITY SERVICES

Code Enforcement (continued)

2110

KEY ACCOMPLISHMENTS FOR FY 15-16

Processed 904 Code Enforcement cases, including violations of
the Municipal Code, resulted in $6,148 in permit, civil fine, and
court adjudicated fine revenue.

Abated 50 Municipal Code violations through referrals from
various departments, regarding business tax, development code,
and encroachment violations.

Conducted complaint based and proactive inspections resulting
in the abatement of 401 sign ordinance violations.

Abated 380 cases of trash accumulation, illegal placement of
trash receptacles and open storage from private property
through the Trash Abatement Program.

Enforced property maintenance and landscape condition
violations resulting in the improvement of 184 commercial,
industrial, and residential properties through the Property
Maintenance Program.

Conduced the inspection of 290 parcels resulting in the
abatement of tumbleweeds, weeds and debris on 105 parcels
under the Public Nuisance Abatement Program

Referred 11 potential life and safety cases to the Department of
Environmental Services Municipal Unsafe Structures Program.

Responded to 52 complaints and proactively identified 155
abandoned shopping carts, causing the removal of 294 carts on
private property and in the public rights-of-way.

Coordinated and facilitated the review of two staff reports and
associated recommendations to the Planning Commission and
to City Council.

GOALS FOR FY 16-17 |

Increase public outreach regarding the City's Municipal Codes in an effort
to reduce and prevent violations and achieve voluntary compliance with
residents and businesses.

Continue to refine programs and processes and assist with updating local
ordinances and codes.

Work with Environmental Services and other Departments to proactively
identify and report potential life and safety cases.

Continue to address violations of the Municipal Code, including
Development Code-related violations.

Continue to respond to complaints and also proactively identify and cause
the abatement of illegal temporary commercial signs and abandoned
shopping carts.

Continue managing the Trash Abatement, Property Maintenance, Public
Nuisance Abatement, and landscape condition enforcement programs to
ensure a safe and healthy living environment.

Work with the City Attorney’s Office and Police Department to identify and
process violations of the Social Host Ordinance.

BUDGET IMPACTS FOR FY 16-17

None
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COMMUNITY SERVICES

Community Information & Program Management 2115

OVERVIEW

The Community Information & Program Management Section
administers the City's solid waste and recycling programs
including maintaining compliance with State mandates.

The Section monitors the customer service requirements of
the State’s cable television franchises in Simi Valley, operates
and manages the City's PEG channel, SVTV, and
administratively supports the Community Projects Grant
Program.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 1 1 1 1

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $414,408 $431,528 $135,000 $233,700

Waste/Franchise Services

$500,000 = ~
$450,000 ) e 1,
$400,000 e 7\7 e
$350,000 -
$300,000 \\ ................... !
$250,000 +—
$200,000 - - X //
$150,000 +———— \V
$100,000 = k.

$50,000

$0 = . , —
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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COMMUNITY SERVICES

Community Information & Program Management (continued) 2115

KEY ACCOMPLISHMENTS FOR FY 15-16 GOALS FOR FY 16-17

Expand the programming available on Simi Valley Television and
strengthen its presence as a community resource.

Reported to the State of California that in 2014 the City achieved
a 72.9% residential waste diversion rate, equivalent to 10.4
pounds per person per day of waste diverted from the Simi
Valley Landfill. The commercial diversion rate was 71.6% with
31.2 pounds per person per day of waste diverted from the
Landfill.

Continue to exceed the State of California’s mandated diversion rate,
improve voluntary compliance with the State’s mandatory commercial
recycling law, and implement the City’s response to the State’s
mandated organic recycling law.

Enhanced the policies and procedures related to the
administration of the SVTV Community Bulletin Board and
piloted the use of video public service announcements.

Augmented access to cable subscribers to cable franchisees as
a facilitator of programming concerns.

Broadcast City Council, Simi Valley Unified School District, and
Planning Commission meetings.

Received $33,400 of California Redemption Value (CRV) funds
through CalRecycle’s City/County Payment Program, which were
utilized to provide additional trash and recycling receptacles in
the public right-of-way to prevent beverage containers and other
debris from entering the waterways.

BUDGET IMPACTS FOR FY 16-17

None
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COMMUNITY SERVICES

Senior Services

2230/2335/2337

OVERVIEW

The state of the art Simi Valley Senior Center features a
Resource Center, Congregate Meal and Meals On Wheels
Programs, Senior Share Program, fithess room, computer lab,
classrooms, media room, card rooms, billiards room, and
ceramics and art studio to meet the needs of the City's
growing senior population, and is available for rental use
evenings and weekends.

Activities, services, and classes are available as a result of
partnerships with a variety of organizations, non-profit
agencies, and service clubs, and are provided at no or low
cost to seniors.

The Council On Aging Executive Board advises the City
Council on senior issues and, with the help of countless
volunteers, raises funds for equipment and vital senior
programs, encourages civic involvement and volunteerism,
and promotes accountability to citizens.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL

Authorized Positions 8.79 8.79 9.28 9.28

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $659,870 $669,380 $704,300 $791,100
Senior Services
$850,000 +——— e
$800,000 —
$750,000 +—F—————
$700,000
5650,000 ;‘_, e
$600,000
5550,000 1 Vil et T T |
Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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COMMUNITY SERVICES
Senior Services (continued) 2230/2335/2337

KEY ACCOMPLISHMENTS FOR FY 15-16 [GOALS FOR FY 16-17

Completed Phase | Design and Development for the renovation of Collaborate with the Council On Aging to fund improvements to the
the Senior Center kitchen. facility that will expand its functionality, safety, and enjoyment for the
senior community.

Coordinated with the City’s Information Services Division to have
Windows 10 and Microsoft Office 2016 installed on the computers Complete the renovation of the Senior Center kitchen.
in the Technology lab.

. . i o ) Continue to partner with the Ventura County Area Agency on Aging to
Facilitated Rancho Simi Recreation and Park District increasing provide Congregate and Meals On Wheels Programs to seniors.
courses offered to keep costs down for seniors.

Continue to work with the numerous partners who offer services at the
Senior Center to offer programs and classes that meet the changing
demands of the seniors in our community.

Collaborated with the Council On Aging and the Ventura County
Area Agency on Aging to increase the total number of meals
served allowable under the grant, increasing the number of local
seniors served by 24 meals per day.

Delivered over 32,000 meals to frail, home-bound seniors under
the Meals On Wheels Program.

Served over 11,000 Congregate Meals at the Senior Center during
the noon hour.

Partnered with the Rancho Simi Recreation and Park District to BUDGET IMPACTS FOR FY 16-17

offer three classes specifically for seniors with disabilities.

None
Kept Seniors informed of programs, services, and community

issues through weekly newsbytes and a monthly newsletter.

Hosted a variety of special events to enhance the well-being of
seniors including civic engagement through the Council On Aging.

Hosted social service resources to increase access for senior
residents.
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COMMUNITY SERVICES

Neighborhood Councils

2235

OVERVIEW e

The Neighborhood Councils encourage and provide an
opportunity for citizen involvement in the City’'s government
structure. The Neighborhood Councils focus on creating an
educational environment that encourages citizen participation
in the decision-making process.

The City is divided into four Neighborhood Council districts.
Each Neighborhood Council has a 13-member Executive
Board appointed by the City Council. The Neighborhood
Councils advise the City Council on matters of citywide
concern.

PERSONNEL BREAKDOWN R

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 1 1 1 1

EXPENDITURES ——

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $89,434 $77,185 $126,100 $137,400

Neighborhood Councils
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COMMUNITY SERVICES

Neighborhood Councils (continued)

2235

KEY ACCOMPLISHMENTS FOR FY 15-16

Facilitated the review of eight development applications and
provided associated recommendations to the Planning
Commission.

Facilitated the review and recommendation to City Council
regarding proposed changes to transit fares and senior service
age.

Increased residential knowledge about the various City
programs through informational presentations on the Simi
Valley Police Department’s Community Liaison Officers, Crime
Analysis and Traffic Units, a demonstration by Simi Valley
Police Department's K-9 Unit; Coastal Cleanup Day; the City’'s
Home Rehabilitation Program and Senior Center, the
Homeshare program; the Samaritan Center; proposed water
service rate increases, a water conservation update; and
overview of the California Environmental Quality Act.

Completed one recruitment to fill 21 positions on the
Neighborhood Council Executive Boards.

GOALS FOR FY 16-17

Recognize the Neighborhood Councils for 45 years of service.

Enhance resident knowledge of City operations including public safety,
community development, and quality of life services.

Engage citizen participation in the City’s decision-making process.

Increase awareness of different volunteer opportunities available
through the City and the community.

Identify issues of community concern and communicate them to the
City Council.

BUDGET IMPACTS FOR FY 16-17

None
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COMMUNITY SERVICES
Youth Services 2240

OVERVIEW PERSONNEL BREAKDOWN i

The youth and volunteer programs strengthen the community FY 2013-14 FY2014-15 FY 2015-16 FY 2016-17
infrastructure of services by providing information and PERSONNEL
resources connecting teens and families, enhancing Authorized Positions 1 1 1 1

collaboration among  youth  serving  organizations,
encouraging civic engagement and volunteerism, and
providing youth employment services to youth and
businesses.

EXPENDITURES
The Youth Employment Service (YES) Advisory Board and

the Youth Council provide accountability to citizens while Ketual Kotoal Est Actual Budget
encouraging community involvement and volunteerism. The FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
YES provides job readiness skills training for youth, referral Expenditures $90.784 $108.020 $104.100 $118.100
and recruitment services for local businesses, as well as one- ' ' ' '
on-one job readiness assessment, employment counseling
and referrals.

Youth Services

The Youth Council, a 24-member advisory board that $140,000
addresses youth issues and concerns, provides Simi Valley
youth leadership development, encourages civic engagement 5120,000
and promotes citizenship, community involvement and $100,000
volunteerism.
$80,000 s - —_— e
$60,000
540,000 ........................... — = —
$20,000 —
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Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
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COMMUNITY SERVICES

Youth Services (continued)

2240

KEY ACCOMPLISHMENTS FOR FY 15-16

Hosted and coordinated the 6th Annual Youth Service
Providers Meet and Greet event, with 45 youth serving non-
profits, schools and government agencies.

Developed the 2015-16 Youth Council Work Plan and created
Ad Hoc Committees to address identified youth priorities
inctuding bullying; additional teen activities; college and career;
and teen drug and alcohol use.

Oriented and trained 24 Youth Council members to service on
an advisory board.

Organized the 15th Annual Youth Summit, providing leadership
development training.

Facilitated the 2nd Annual Simi Valley Youth Town Hall.

Registered and provided one-on-one job readiness and
employment skills assessments for approximately 50 new
Youth Employment Service clients.

Presented an Entering the Workforce and Interview Skills
workshops introducing youth to concepts of volunteering.

Organized and hosted the 29th annual YES Job and Career
Expo, attended by more than 300 youth.

Provided Interview Skills Workshops to over 2,000 students.

Collaborated with the Simi Valley Unified School District to
provide mock interviews for more than 100 11th and 12th
grade special education students.

Increased program outreach by presenting to various
comminuty groups and councils.

GOALS FOR FY 16-17

Work with the 2016-17 Youth Council to identify the needs of the
community’s youth and the best methods for addressing these needs.

Explore methods to enhance the 2017 Youth Summit related to the
2016 Youth Summit evaluation results.

Increase the number of youth registering with YES by 10%.
Increase YES awareness in the business community.

Provide leadership development and civic engagement opportunities for
youth.

Strengthen the community’'s workforce and economic development
through YES partnerships.

BUDGET IMPACTS FOR FY 16-17

None.
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COMMUNITY SERVICES

Neighborhood Services

2245

OVERVIEW

The Neighborhood Services cost center promotes a
responsive, healthy and safe living environment through
management of the City's Animal Services contract; provides
a venue to involve the community to develop strategies to
prevent and reduce incidents of homelessness within the
community through the Task Force on Homelessness, and
increases residents access to services through the Citizen
Advisor program and by working closely with local service
providers.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 1 Kl 1 1

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 20186-17
Expenditures $18,693 $108,767 $457,000 $904,700

Neighborhood Services
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COMMUNITY SERVICES

Neighborhood Services (continued)

2245

KEY ACCOMPLISHMENTS FOR FY 15-16

Provided referrals to over 70 members of the public who sought
assistance in the areas of homeless services, rental assistance,
and legal resources including landlord/tenant issues, neighbor
disputes, and in-home supportive care services. Partnered with
Interface and Family Services 211 to strengthen the presence
within the community about the 24 hour referral service program.

Facilitated Animal Services for the community through the
contract with Ventura County Animal Services to provide a safe,
healthy, and responsive service to citizens. Increased
encouragement for the public to license their pets through the
implemented administrative citation program.

Participated in a work study group with Ventura County Animal
Services and the contracting cities to advocate for the most
optimal methodology to charge for services.

GOALS FOR FY 16-17

Facilitate community involvement in preventing and reducing the
incidence of homelessness and poverty within the community.

Increase awareness of and participation in the Ventura County 211
system to allow for residents enhanced access to resources.

Continue to support the County of Ventura to reduce the number of
sheltered animals to promote a safe and healthy environment while
maintaining excellent customer service.

BUDGET IMPACTS FOR FY 16-17

Based on the large discrepancy between the County of Ventura Animal
Services’ estimated costs and the actual costs being charged to the
City, the City’s net contract cost (expenditures less revenues) to
provide animal services is projected to increase to over $440,000. The
full cost is shown here with offsetting revenues of over $300,000 shown
in the General Fund Revenue summary.
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COMMUNITY SERVICES

Crossing Guards

2270

OVERVIEW

The Crossing Guard program assists elementary school
children, parents, and other pedestrians in crossing some of
the City's busy intersections while traveling to and from school
contributing to the safety and sense of community. This cost
center coordinates the hiring, training, scheduling, equipping,
and supervising of 16 Crossing Guards at 13 Posts throughout
the City.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 7.85 7.85 7.85 7.85

EXPENDITURES ’

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $104,325 $112,758 $86,600 $89,600
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COMMUNITY SERVICES

Crossing Guards (continued) 2270

KEY ACCOMPLISHMENTS FOR FY 15-16 GOALS FOR FY 16-17

Assisted over 318,000 pedestrians safely across busy Continue to coordinate with the Police Department, Public Works
intersections throughout the school year. Department, and Simi Valley Unified School District to provide for the

enhanced safety of pedestrians and sense of community.
Provided the Crossing Guards with CPR, First Aid, and safety

training.

BUDGET IMPACTS FOR FY 16-17

None
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COMMUNITY SERVICES

Cultural Arts Center

2310

OVERVIEW

The Simi Valley Cultural Arts Center provides a historic,
multipurpose facility to present performances of music,
theater, dance, film, lectures, and popular entertainment, as
well as space for conferences, meetings, seminars, and
workshops.

The Cultural Arts Center develops, supports, and encourages
cultural activities and educational programs to enhance the
quality of life of the citizens of Simi Valley and surrounding
communities.

Through its diverse and affordable programming, the Cultural
Arts Center supports cultural tourism in Simi Valley, bringing in
additional revenue to local businesses, attracting families and
businesses to Simi Valley, and providing additional tax income
to the City by encouraging increased patronage of businesses.

PERSONNEL BREAKDOWN

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
PERSONNEL
Authorized Positions 3.9 3.9 3.9 5.25

EXPENDITURES

Actual Actual Est. Actual Budget
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Expenditures $346,970 $398,939 $427,800 $462,500
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COMMUNITY SERVICES

Cultural Arts Center (continued)

2310

KEY ACCOMPLISHMENTS FOR FY 15-16

Hosted two musical theater training programs for youth
between the ages of 7 and 15.

Presented over 150 performances of major musicals on the
Cultural Arts Center Main Stage.

Hosted or presented over 140 community events at the
Cultural Arts Center.

Received over $31,000 in contributions from the Simi Valley
Cultural Arts Foundation and other contributors.

Received approximately 10,000 volunteer hours in preparing
and presenting productions at the Cultural Arts Center.

Upgraded the stage lighting as part of Phase | of the
“Greening Project” for the Center, resulting in reduced energy
use and heat generation.

Expanded the visibility of the Cultural Arts Center by taking the
production of Fiddler on the Roof on the road to North
Hollywood Arts District.

Continued to expand its social media presence.
Hosted the first cultural arts roundtable for local, government,

non-profit, and business groups that support and promote the
performing arts.

GOALS FOR FY 16-17

Continue to promote the 60 seat performing space DownStage Theater
as a viable venue increasing community involvement in the arts.

With help from the Dwyer bequest complete the second phase of
“Greening” of the Center by beginning to replace theatrical lighting
instruments with LED based instruments.

Expand regional and local promotion of the Cultural Arts Center.
Expand the Cultural Arts Roundtable to promote increased coordination .

and partnerships among cultural arts organizations to enhance
community awareness and maximize resources.

BUDGET IMPACTS FOR FY 16-17

Hiring Theater Technicians as employees instead of contractors will
increase the cost of the services provided by this position. This
change is being promoted to ensure compliance with employment law
requirements and will include additional benefits costs. This position is
currently, and is proposed to continue to be supported by Cultural Arts
Center revenue.




DEPARTMENT OF COMMUNITY SERVICES

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17

PERSONNEL
41010 Regular Salaries $ 2,064,813 $ 2,251,800 $ 2,091,000 $ 160,800 $ 2,317,600
41020 Temporary Salaries 148,772 195,000 131,300 63,700 183,000
41040 Overtime 5,534 11,000 10,000 1,000 11,500
41050 Outside Assistance 33 - - - -
41200 Deferred Compensation - 401k 18,159 18,900 18,400 500 . 27,400
41210 Deferred Compensation - 457 2,380 2,400 2,800 (400) 4,200
41300 Vision Care 6,279 6,800 6,600 200 6,800
41350 Disability 15,587 17,100 16,400 700 17,300
41400  Group Ins/Health 37,977 46,300 46,400 (100) 47,300
41415 Flex Benefits 366,917 405,100 387,900 17,200 409,800
41420 CalPERS Health Admin Fee 1,459 1,500 1,500 - 1,500
41450 Life Insurance 5,437 6,000 5,900 100 5,700
41500 Group Ins/Dental 22,301 24,100 23,400 700 23,500
41550 Section 125 Admin 190 - - - .
41600 Retirement/PERS 425176 532,600 515,900 16,700 514,900
41620 Retirement HRA 8,802 9,600 9,600 - 9,600
41650 Medicare 34,039 34,700 37,600 (2,900) 42,500
41660 FICA 8,869 13,400 9,000 4,400 13,100
41700 Workers' Compensation 145,900 183,800 183,800 - 171,900

Subtotal - Personnel $ 3,318,624 $ 3,760,100 $ 3,497,500 $ 262,600 $ 3,807,600
SUPPLIES AND MATERIALS
42130  Postage $ 2,733 $ 2,500 $ 2,500 $ - $ 2,500
42150 Communications 1,380 1,400 1,400 - 1,400
42230 Office Supplies 3,550 4,600 4,600 . 3,500
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DEPARTMENT OF COMMUNITY SERVICES

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2014-15 2015-16 2015-16 2015-16 2016-17

SUPPLIES AND MATERIALS (continued)
42235 Furnishing & Equip Non Capital 7,985 36,700 36,200 500 .
42410 Uniform/Clothing Supply - 1,000 1,000 - 1,000
42440 Memberships & Dues 1,866 2,500 2,500 1,300
42450 Subscriptions & Books 241 1,100 1,100 1,100
42460 Advertising 936 - - . -
42560 Operating Supplies 98,019 71,886 72,200 (314) 79,200
42720 Travel, Conferences, Meetings 4,526 8,000 7,900 100 5,100
42730  Training 1,635 7,000 6,100 900 4,000
42790 Mileage 27,422 29,700 28,300 1,400 28,200
Subtotal - Supplies/Materials $ 150,293 $ 166,386 163,800 $ 2,586 $ 127,300

SERVICES

44010  Professional/Special Services $ 23,925 $ 119,100 127,000 $ (7,900) $ 51,500
44210 Animal Regulation 294,662 260,000 260,000 - 775,300
44310 Maintenance of Equipment 16,476 1,100 1,300 (200) 9,300
44460 Public Nuisance Abatement - 2,000 - 2,000 -
44490 Other Contract Services 150,000 150,000 150,000 - 150,000
44840 Bad Debt Expense 13,830 - - - .
Subtotal - Services § 498,893 $ 532,200 538,300 $ (6,100) $ 986,100
Subtotal - Current Expenses 649,186 698,586 702,100 (3,514) 1,113,400
Total $ 3,967,810 $ 4,458,686 4,199,600 $ 259,086 $ 4,921,000
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Eliminate Funding for Contract Abatement Services
TOTAL: $2,000
ACCOUNT: 100-2110-44460

PRIORITY: 1
SAVINGS BREAKDOWN
Current Expenses
~ Public Nu e Abatement $2,000
TOTAL: , . $2,000

The Public Nuisance Abatement Program (PNAP) is completed annually. This program addresses
overgrown grass and weeds, tumbleweeds, and trash and debris on all vacant parcels within the City
limits including railroad parcels. In FY 15-16 approximately 300 parcels were addressed and either were
in compliance or gained compliance. The PNAP funds provides for contractor services should voluntary
compliance not be achieved. All expenses for this program are offset through the violating property
owners' voluntary payment of charges or through liens and special assessments placed on property tax
bills.

Elimination of funding for this PNAP would remove staff's ability to secure contract services to abate
Public nuisances on private property when cited property owners do not comply with City standards.

99




DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Eliminate Funding for the Youth Summit Keynote Speaker
TOTAL: $3,000
ACCOUNT: 100-2240-44010

PRIORITY: 2

DEPARTMENT PROPOSAL
Current enses 7

7 Professional/Special Services $3,000
TOTAL: $3,000
CITY MANAGER ACTION
Current Expenses

Professional/Special Services $1,500

TOTAL: $1,500

The Youth Council coordinates a youth leadership and community engagement conference annually, the
- Youth Summit. The event includes a motivational keynote speaker. The Ronald Reagan Presidential

Library and Museum and the Walter and Leonore Annenberg Foundation have hosted the event for the
. past two years and the Foundation has covered the cost of the keynote speaker. These funds are
| budgeted in the event that the City needs to fund the keynote speaker for the 2017 Youth Summit.

If these funds were eliminated, and if the keynote speaker is not funded through an outside organization,
the event would not include a keynote speaker.
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TITLE:
TOTAL:

ACCOUNT:
PRIORITY:

DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

Charge 5% of Administrative Aide Position Salary and Benefits to Library Fund
$4,000

100-2005-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
3

SAVINGS BREAKDOWN
Personnel

Salaryand Benefts _ s4000
TOTAL: - g $4,000

| The Administrative Aide position is responsible for providing administrative support to all Divisions within
- Community Services. Specifically, the Administrative Aide assists with accounts receivable, accounts
payable, Capital Improvement Projects, contributions, resource requests, etc. for the Simi Valley Public

i
i
H

Library.

Due to the above duties directly associated with the Simi Valley Public Library, it is appropriate to charge
| 5% of salary and benefits to the Library Fund.
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

Charge 4% of Code Enforcement Officer Position Salary and Benefits to Workers
TITLE: Compensation Fund
TOTAL: $4,900

ACCOUNT: 100-2110-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
PRIORITY: 4

SAVINGS BREAKDOWN
Personnel. .
Salary and Bene  $4.900u

TOTAL: - $4.900

As part of the City's commitment to maximizing its human capital, one Code Enforcement Officer has
been responsible for special projects relative to Workers Compensation.

Due to the duties directly associated with Workers Compensation, it is appropriate to charge the salary
and benefits for time spent working on Workers Compensation to the Workers Compensation Fund.
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Temporarily Reduce Hours for One Community Services Specialist (Filled) for One Year
TOTAL: $10,000

ACCOUNT: 100-2240-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
PRIORITY: 5

SAVINGS BREAKDOWN
Personnel

; Salary and Benefits $10,000
TOTAL: i $10,000

The Community Programs and Facilities Division has one Community Services Specialist position
dedicated to youth services and programs, including the Youth Council and Youth Employment Services
(YES). The 24-member Youth Council meets twice per month during the school year to discuss issues in
the community related to youth and acts as an advisory board to the City Council. As the YES
Coordinator, the position provides staff support to an 18-member Youth Employment Service Advisory
Board comprised of various professionals from the community, coordinates Interview Skills Workshops,
coordinates an annual Job and career Expo, holds individualized appointments for 15-21 year old clients
to assess and assist with job skills and provide referrals to local job opportunities.

If this position were reduced during the summer recess, when both Boards are dark, there would be a

slight temporary reduction in service levels to the YES program. To accommodate the reduction of .
availability of YES one-on-one interviews, more group sessions would be offered to meet needs in this |
area, as was accomplished in FY 2015-16. '
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TITLE:
TOTAL:

ACCOUNT:
PRIORITY:

DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

Charge 33% of Deputy Director/fCommunity Programs & Facilities Position Salary and Benefits
to Library Fund
$63,000

100-2005-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
6

SAVINGS BREAKDOWN
Personnel

_ Salary and Benefits $63,000
TOTAL: $63,000

The Deputy Director/fCommunity Programs & Facilities Position is responsible for managing and
coordinating the contract, budget, and operations of the Simi Valley Public Library. In fiscal year 2016-17,
the Deputy Director will also oversee Capital Improvements relative to the facility, and will oversee the
initiation of a Library Strategic Plan.

|
\
\
|

Due to the position duties directly associated with the Simi Valley Public Library, it is appropriate to
charge a percentage of salary and benefits to the Library Fund.
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TITLE:
TOTAL:

ACCOUNT:
PRIORITY:

DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

Charge Percentage of Senior Center Aide, Clerk Il, and Senior Services Assistant Manager to
Senior Nutrition Program Grant

$17,000

100-2005, 2230-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650,
41700

7

SAVINGS BREAKDOWN

Personnel i ks
SalappandBepefits @ T $17,000

TOTAL: - $17,000

e
G
= i

Community Services staff administers the Senior Nutrition Program funded through the federal Older
Americans Act, including a Congregate Meal Program serving approximately 50 seniors daily. The
Senior Center Aide/Congregate Meal Coordinator is planning to retire prior to the start of the fiscal year.
it is proposed that the position be held vacant during the fiscal year, and the responsibilities and duties of

the position be performed by a combination of a Clerk Il and Senior Center Aides, and oversight be
provided by the Senior Services Assistant Manager.

Due to the duties directly associated with the Senior Nutrition Program, it is appropriate to reimburse the
General Fund for the salary and benefits of staff for time spent working on the Senior Nutrition Program.
it should be noted that only a small fraction of the Senior Services Assistant Manager's time is proposed

to be charged to the Senior Nutrition Program Grant at this time due to a cap on administrative costs.
This will result in a savings to the General Fund of $17,000 once reimbursed.
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

Temporarily Charge an Additional 5% of Senior Management Analyst Position Salary and
TITLE; Benefits to Transit Fund
TOTAL: $8,600

ACCOUNT: 100-2115-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
PRIORITY: 8

T — s i

G
2 G e
e

SAVINGS BREAKDOWN
Personnel

_ 'Sa'la?ﬁé%d Benefits : $8,600
TOTAL: - . $8,600

The Senior Management Analyst/Administrative Support Division is temporarily assigned to the Transit

Division to perform the duties of the Senior Management Analyst/Transit. This includes managing the

federal/state transit grants; administering the budget; and participating in the development and

implementation of goals, objectives, policies and priorities. This next year, once the Senior Management

Analyst/Transit Division position is filled, the Senior Management Analyst/Administrative Support Division
| will assist with training and continue to be involved with Transit Capital Projects.

Due to the above duties directly associated with Transit, it is appropriate to charge a total of 30% of
salary and benefits to the Transit Fund. As 25% of the position is already being charged to the Transit
Fund through the City's Cost Allocation Plan, an additional 5% is proposed for FY 2016-17. In order to \
lessen the impacts of the temporary reassignment of the Senior Management Analyst/Administrative
Support Division and allow for the position to assume special Departmental projects once restored to the
Administrative Support Division, some position duties will be permanently reassigned to the |
Neighborhood Council Coordinator.
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Eliminate Attendance at Two Conferences and Two Professional Memberships

TOTAL: $2,500
ACCOUNT: 100-2005-42440, 2110-42440-42720

PRIORITY: 9

SAVINGS BREAKDOWN
Current Expenses

Memberships and Dues $700
Travel, Conferences and Meetings _ $1,800.
TOTAL: $2,500

Due to the high demand for professional, industry, and technical conferences combined with limited
resources, the Department rotates which employees are eligible to attend conferences annually. The
Department has already reduced the number of professional and technical association memberships
within the Depariment, and rotates memberships among employees based on the employee who is
eligible to attend a conference or seminar due to the reduced costs typically associated with membership

| Reducing the number of conferences and associated memberships by one or two will reduce the number |
of staff who are eligible to attend conferences this year, reduce the amount of professional, industry, and
technical knowledge and best practices brought back to the City, and increase the amount of years until |
staff is able to attend a conference again.
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DEPARTMENT OF COMMUNITY SERVICES
FY 16-17 REDUCTION PROPOSAL

TITLE: Reduce One Counter Services Technician (Vacant)
TOTAL: $45,000

ACCOUNT: 100-2110-41010, 41200, 41300, 41350, 41400, 41415, 41450, 41500, 41600, 41650, 41700
PRIORITY: 11

SAVINGS BREAKDOWN
Personnel
Salary and Benefits $45,000

TOTAL: $45,000

The Community Services Department's Code Enforcement Section enforces municipal ordinances and
regulations pertaining to property maintenance, signs, cargo containers, temporary uses, building and
safety permit issues, animals, trash-related matters, business tax delinquencies, and public nuisance
abatement; processes regulatory referrals from other City departments; and performs the City's
tumbleweed, frash, and sign abatement programs. The Section is comprised of a Code Enforcement
Manager, a Senior Code Enforcement Officer, four Code Enforcement Officers, and a Counter Services
Technician.

The Counter Services Technician duties will be absorbed by staff, providing opportunities for professional
development and succession planning, and allowing for further evaluation of the Division's long-term
structure and efficiencies.
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DEPARTMENT OF
ENVIRONMENTAL SERVICES




ENVIRONMENTAL SERVICES

Department Overview

The Environmental Services Department is responsible for
coordinating the City’s community development functions.
Through its Divisions of Administration, Planning, and
Building and Safety, the Department encourages the
creation of high-quality residential, commercial, and
industrial development in accord with the community’s desire
for managed growth, safe living and working environments,
varied housing choices, high quality building and site design,
enhanced but drought-tolerant landscaping, economic
vitality, and sustainability.

DEPARTMENT SUMMARY
Actual FY Actual FY | Est. Actual | Budget FY
2013-14 2014-15 FY 2015-16 2016-17
Administration $871,441 $894,899 $892,500 $912,400
Planning $2,196,400 | $2,191,229 | $2,184,800 | $2,405,900
Building and Safety $1,803,981 | $1,856,768 | $1,963,600 | $2,127,300
Total $4,871,822 | $4,942,896 | $5,040,900 | $5,445,600

